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E V E R E T T  T R A N S I T  

Rethink Transit Phase 1 Summary 
 

July 2020 

 

EX ECUTI V E  S UM M AR Y  
 
In May 2020, the City of Everett began public outreach as a part of the Rethink 
Transit project to better understand the community’s transit priorities and to 

share information about future transit options. Public outreach for this project 
will continue through 2020, when the project team will ultimately present public 
feedback and technical assessments of transit options to Everett City Council. 

 
This summary describes Rethink Transit outreach and technical work completed in 

Phase 1 of the project, conducted May through July 2020. The summary also 
describes the project’s next steps. 
 

The most substantial work completed in Phase 1 of Rethink Transit was the public 
outreach, which assessed the community’s transit values. The following themes 
were found among the approximately 730 survey responses that were submitted: 

• There was mixed support and opposition to the idea of Everett Transit 
consolidating with Community Transit.  

• A majority of those who mentioned a sales tax increase in their comments 
were opposed to it. Those who reported “rarely or never” using transit were 
more likely to be opposed to a sales tax increase.  

• There was general confusion about why the merge with Community Transit 
would cost more in sales tax than other options and how sales tax rates work 
in an annexation.  

• There was support for improving regional connections to nearby cities and 
businesses and improving coordination between different agencies’ services.  

• There was support for reducing fares and sales taxes, especially for low-
income and underserved groups. 

• There was support for more frequent service, as well as adjusting the current 

service schedule based on ridership. There was support for adding paratransit 
service. 

• Respondents with lower annual incomes were more likely to request 

additions to the current transit schedule. 

• There was support for improving service to reduce wait times and reliability.  

 



  
 

Page 2 of 48 
 

 

This summary will be provided to Everett City Council and later posted online for public access. Phase 2 
of Rethink Transit is anticipated to begin late summer/early fall 2020 and will provide the public with 

more details about the three transit options so that community members can compare, contrast, and 
provide input. 

 

PR O JECT B ACK G R O UN D  
Everett is growing. The City’s population is expected to increase by up to 60% in the next 20 years. The 
City’s goals include supporting the transportation needs of the growing population and business 

community. The Everett Transit Long-Range Plan was developed in 2018 to identify future transit service 
needs to accommodate this growth and defined objectives for Everett’s transit planning through 2040. 
Everett Transit engaged over 2,000 community members during the development of the plan and heard 

that the community wanted Everett Transit to improve local services, improve walking distance to and 
from bus stops, and increase how often and when transit was available. 

 
Since the adoption of the plan, the City found that funding for transit will not be enough to meet 
Everett’s growth goals. The City of Everett has identified three options for managing future transit 

service in Everett: 

• Option 1 - Growth: Follow the "Growth Option" from the Everett Transit Long-Range Plan, which 
would require asking voters to increase the transit sales tax from its present level of 0.6% (6 

cents on a $10 taxable purchase) to 0.9% (9 cents on a $10 taxable purchase) in Everett. This 
option would allow for those revenues to be invested in sustaining and improving transit 

mobility within the City. 

• Option 2 - Growth through consolidation: Explore a consolidation and annexation of the City of 
Everett into the taxing and governmental boundaries of Community Transit. This option would 

require asking voters to approve the annexation into Community Transit. Under current law, this 
would increase the transit sales tax from its present level of 0.6% (6 cents on a $10 taxable 
purchase) to 1.2% (12 cents on a $10 taxable purchase) in Everett. This option would allow those 

Participation by the numbers 
• Over 2,000 online open house visitors 

• Over 725 survey responses 

• Approximately 2,200 views of the Facebook 

livestream recording with 20 comments and 
four shares (as of July 13) 

• Over 80 stakeholder groups were provided 
with project information, the link to the 
online open house and survey, and an 

opportunity to meet with project staff. 
Approximately 10 stakeholder groups 
responded to confirm that they took the 

survey and shared the survey to their 
networks, and project staff met with three 

stakeholder groups to discuss the project, 
ask questions, and provide comments (as of 
July 13). 

 

Outreach by the numbers 
• 25,000 fact sheets distributed via City utility 

bill customers (in English and Spanish) 

• 20 posters and 100 handbills distributed in 

public spaces and transit service areas  

• Over 2,000 bus hangers distributed on 

Everett Transit buses (in English and Spanish) 

• Print and digital ads in eight local and 
regional publications 

• Articles in four local publications and blogs 

• Public service announcements (PSAs) on four 
local radio stations (in English, Russian, 

Spanish, and Vietnamese)  

• Weekly Facebook posts, Twitter posts, and 
text rider alerts from Everett Transit, City of 

Everett, and Community Transit 
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revenues to be invested in improved transit services in Everett and integration with countywide 
transit. 

• Option 3 - Current system: Explore the outcomes of maintaining the current transit tax rate of 
0.6% (6 cents on a $10 taxable purchase). No new revenue would be invested in transit service. 

 

From May through December 2020, the City is conducting technical analysis on transit operations and 
costs associated with each of the options and will present these details to the public to gather 

comments, questions, preferences, and concerns. The technical analysis and public feedback will be 
presented to the Everett City Council at the end of each round of outreach. In early 2021, the City 
Council will evaluate the transit options and come to a decision after a council vote. 

 

 

Public outreach objectives 
The overall objectives of the Rethink Transit project are to help the City collect, analyze, and assimilate 
information gathered from the community about future transit service to enable Council to make a well-

informed decision. This preliminary round of outreach focused on informing the community of the 
project and gauging community thoughts and concerns on planning for future transit mobility in Everett. 
 

The goals of preliminary outreach were as follows: 

• Inform the community about the project, explain the importance of maintaining transit service, 
and outline the pathways under consideration to assess future transit service. 

• Confirm the values of the community that were arrived at in the Long-Range Plan. 

• Engage the community and assess willingness to engage in the project in the context of the 

current public health crisis to understand concerns, values, and the vision for local transit 
service that may not have been expressed in previous outreach efforts. 

 

As preliminary outreach began during a global public health crisis and national social justice movement, 
the project team revised outreach strategies and methods to acknowledge the impacts these events are 
having on communities and ensure accessibility and inclusivity: 

• Public health crisis – Outreach began just as the state implemented policies to respond to 
COVID-19. The project team modified tactics to better support online and virtual engagement 

and reach transit riders and historically underrepresented communities.  
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• Social justice movement – Mid-way through the preliminary round of outreach, protests began 
in response to police violence and racial injustice. To be responsive to the stress occurring 

primarily in communities of color, the project team slightly delayed outreach to stakeholder 
groups. The project team ultimately decided to continue stakeholder outreach to ensure that 
they were aware of the project and City’s needs to consider transit options. Initial outreach 

asked stakeholders to provide input on how the project team can best reach their communities 
in future rounds of outreach, given ongoing social unrest. 

 

Audience 
During the preliminary round of outreach, the project team developed an approach to outreach that 

centered on the community and used a range of tools to reach as many people as possible, including 
members of the community that are historically underrepresented or hard to reach. 

 
The project team sought to inform and offer opportunities for the following groups to participate and 
provide input: 

• Existing Everett Transit and Community Transit riders 

• Potential riders in the Everett Transit service area  

• Organized groups and forums, including social service providers, community organizations, and 

business groups 

• Business leaders, employers, and developers 

• Internal City departments and regional partners (e.g., Community Transit and Sound Transit) 

 
The project team also strived to ensure equitable opportunities for engagement, especially for those 
who may be dependent on transit, compliant with Everett Transit’s Title VI Program. Historically 

underserved populations include people of color, immigrants and refugees, people who speak limited 
English (specifically Spanish- and Russian-speaking populations, which are large demographics in 
Everett), people with low incomes, people who are homeless, people with color blindness, people who 

are blind or visually impaired, people with low literacy, people with low internet access, people with 
mobility challenges and varying abilities, and seniors and youth. 

 
To ensure inclusion and accessibility of project information and materials for these historically 
underserved communities, the project team deployed the following approaches to outreach: 

• Being conscious of the timing of outreach activities, such as keeping the online open house and 
survey open for six weeks 

• Implementing a wide range of outreach activities and notifications 

• Conducting interviews with community organizations and social service providers to better 
understand and gauge the capacity level of various populations in the project area, as well as 

how to better conduct outreach to these populations 

• Providing translations of outreach materials, notifications, etc. into languages commonly 
spoken in the project area 
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O UTR EACH  UPD ATE  
 

Outreach Methods and Tools 
The project team used a range of methods and tools to share project information broadly and provide 

accessible engagement opportunities. All materials were translated into Spanish, and some materials 
were also translated into Russian, Tagalog and Vietnamese. Multiple notification tools were used to 
provide project information through digital, print, and direct channels. Outreach activities were limited 

to virtual engagement due to the public health crisis and included a livestream event, video calls, and 
articles. Outreach tools and approaches are summarized below detailed in the following sections.  

 
 
 

 
 

 
 
 

 
 
 

 
 

 

Notifications 
The City used the following outreach notifications to inform community members about the project and 

solicit feedback. 
 

Physical outreach materials 
The City distributed the following printed materials in both English and Spanish:  

• Project fact sheet mailed to all utilities customers, delivered early June through early July (see 

Appendix A) 

• Project posters and handbills, distributed in high-traffic public spaces and transit facilities (see 
Appendix B) 

• Project bus hangers distributed on buses (see Appendix C) 
 
Media advertisements and public service announcements 

The City placed print and digital advertisements in seven local and regional publications with a link to 
the online open house (see Appendix D): Snohomish County Tribune, The Herald, La Raza Del Noroeste, 

Northwest Vietnamese News, Live in Everett, My Everett News, and Everett Post.  
 
The City also ran PSAs on four local radio stations to encourage the public to visit the online open house 

and provide feedback. The stations were Everett’s Greatest Hits KRKO – 1380 AM and 95.3 FM, Classic 
Country KXA – 1520 AM, Independent Public Radio KSER – 90.7 FM, and Multicultural Radio Seattle 

KXPA – 1540 AM. 
 

Outreach by the numbers 
• 25,000 fact sheets distributed to City utility customers (in English and Spanish) 

• 20 posters and 100 handbills distributed in public spaces and transit service areas  

• Over 2,000 bus hangers distributed on Everett Transit buses 

• Print and digital ads in eight local and regional publications 

• Articles in four local publications and online blogs 

• Public service announcements (PSAs) on four local and regional radio stations (in English, 

Russian, Spanish, and Vietnamese) 

• Weekly Facebook posts, Twitter posts, and text rider alerts from Everett Transit, City of Everett, 

and Community Transit 
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The advertisements and PSAs began the week of June 8 
and continued through July 13. The advertisements and 

PSAs were translated into Spanish, Vietnamese, and 
Russian as needed for La Raza del Noroeste, Northwest 

Vietnamese News, and Multicultural Radio Seattle KXPA. 
 
Several local and regional publications also published 

articles regarding the project, without coordination with 
the project team (see Appendix E). 
 

Social media posts and notifications 
Starting the week of May 25, Everett Transit posted 

project notifications to its Facebook page, sent text alerts 
to existing riders, and coordinated with the City to share 
similar notifications via their social media accounts (see 

Appendix F). The notifications were sent on at least a 
weekly basis and encouraged followers to visit the online 
open house, provide feedback via the short online survey, 

and attend the Facebook livestream event held on June 
17. The project team also “boosted” Facebook posts to 

receive higher viewership and engagement in zip codes 
with populations that are traditionally hard to reach 
and/or historically underrepresented. 

 
Coordination with Community Transit  
The City coordinated with Community Transit to review and provide key input on the project team’s 

outreach strategies, notifications plan, and materials before their implementation. Community Transit 
also provided feedback on the draft online open house and survey and shared the survey with their 

customers via social media channels and rider alerts. 
 

Public involvement opportunities 
The following opportunities were available for community members to participate in and provide 
feedback on the project. 

 
Online open house website and survey 
The online open house launched on Thursday, May 28 and closed Monday, July 13, 2020. The online 

open house included detailed project information, electronic versions of project materials, and a survey 
to obtain comments and feedback from members of the community (see Appendix G). 
 

All materials used during preliminary outreach encouraged the public to visit the online open house and 
provide feedback via the online survey. Announcements about the survey were also shared on the City 

of Everett’s social media accounts and Everett Transit’s social media accounts, homepage spotlight, and 
rider alerts (text and email). 
 

 
 

Participation by the numbers 
• Over 2,000 unique online open 

house visitors 

• Approximately 230 survey 

responses 

• About 2,200 views of the Facebook 

livestream recording with 20 
comments and four shares 

• Over 80 stakeholder groups were 

provided with project information, 
the link to the online open house 
and survey, and an offer to meet 

with project staff. Approximately 10 
stakeholder groups responded to 

confirm they took the survey and 
sent the survey to their networks. 
As of July 13, three stakeholder 

groups met with project staff to 
discuss the project, ask questions, 
and provide comments. 

 

https://rethinket.participate.online/
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Facebook Livestream 
The City publicized and hosted a Facebook livestream event on the Everett Transit Facebook page on 

June 17 to provide information on the project, discuss transit options, and allow the public to ask 
questions of project staff. The livestream recording was kept posted on the Everett Transit Facebook 

page for community members to view, comment on, and share after June 17. 
 
Stakeholder outreach 

The City began outreach to over 80 stakeholder groups the week of June 15, to offer groups the 
opportunity to meet and discuss the future of transit with project staff. Stakeholder groups included 
community organizations, non-profit organizations, neighborhood associations, local advisory councils, 

and local businesses in the Everett area. The project team met with stakeholder groups through July.  
 

The purpose of this initial outreach was to share project information and materials, ask stakeholders to 
share project materials and the survey with their networks, assess stakeholders’ ability and interest in 
engaging in the project, and understand their transit-related concerns and values. Initial outreach to 

stakeholder groups acknowledged that communities may have limited capacity to engage and be 
experiencing significant stress from the public health crisis and social justice movement. 

 
W hat  W e  H e ar d  
The online open house and survey launched on May 28 and closed on July 13. Announcements about 

the opportunity to provide feedback through the survey were shared through physical outreach 
materials, local and regional publications, local and regional radio stations, meetings with stakeholder 

groups, the City of Everett and Everett Transit social media accounts, Community Transit social media 
accounts, City of Everett website spotlight, and text rider alerts. As of July 14, over 2,000 unique 
participants visited the site, completing nearly 730 surveys (see Appendix H).  

 
Key findings and trends are summarized below. This summary highlights the demographics of survey 

participants who identified as white or Hispanic/Latino, the population highlighted in Everett Transit’s 
Title VI Program. 
 

Survey demographics 
 
Race 

Survey participants were predominantly white (over 70%), above 35 years old (over 75%), and Everett 
residents (over 75%).  

 

https://drive.google.com/file/d/1EPH7R2YFrqFSTHck2V2RZSovR48Pf-gw/view
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These survey demographics align overall with the City’s demographics for white residents (~74%).1 

However, the rate of survey participation from people who self-reported as Hispanic/Latino was ~5%, 

 
 
1 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219 

Figure 1:  Race/Ethnicity of survey respondents (select all that apply) 

https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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was notably lower than the ~16% Hispanic/Latino population living within the City of Everett as reported 
by the U.S. Census. The rate of survey participation from people who self-reported as Black or African 

American (not of Hispanic origin) was ~3%, also lower than the ~5% Black or African American 
population living within the City of Everett as reported by the U.S. Census. 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
Among participants who reported using Everett Transit, over 71% identified as white, ~7% identified as 

Hispanic/Latino, and ~5% identified as Black or African American (not of Hispanic origin). Among 

Figure 2:  Race/Ethnicity of Everett Transit users (select all that apply) 



  
 

Page 10 of 48 
 

 

participants who reported using Community Transit, 72% of participants identified as white, ~7% 
identified as Hispanic/Latino, and ~5% identified as Black or African American (not of Hispanic origin).  

 
Age 

The majority of survey participants were above 35 years of age, with the highest percentage of 
participants between 50 and 64 years of age.  
 

 
 

Figure 3: Age of Respondents 
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Residential information 
The majority of survey participants reported to live in the City of Everett, with the majority from zip 

codes 98203 and 98201 (59%) and ~25% from zip codes 98208 and 98204. Approximately 16% of 
participants reported to live outside the City of Everett, in cities such as Mukilteo, Northwest 

Snohomish, Lake Stevens, Lynnwood, Mill Creek, and Marysville. 
 

 
Map of zip codes in the City of Everett. Credit: liveineverett.com/tour 
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Overall, the majority of survey participants who reported living in Everett reported as white. Relatively 

few survey participants reported as Hispanic/Latino or Black/African American. The City’s recent 
research on demographics by zip code shows more white-identifying people and fewer Latino/Hispanic-

Figure 4: Residential zip code 
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identifying or Black/African American-identifying people live in 98203 and 98201 than in 98208 and 
98204. By zip code, the report notes: 

• Within 98203 and 98201: 79% of residents identify as white, approximately 11% of residents 
identify as Latino/Hispanic, and an average of 3.5% of residents identify as Black/African 

• Within 98208, 73% of residents identify as white, 12% of residents identify as Latino/Hispanic, 

and 4% identify as Black/ African American. 

• Within 98204, 59% of residents identify as white, 23% of residents identify as Latino/Hispanic, 

and 9% identify as Black/African American. 
 
The below table outlines the percentage of survey respondents reporting as Hispanic/Latino in the city 

of Everett as reported by the U.S. Census.  

 

The notable discrepancy between demographics of survey participants and demographics of Everett 
residents may be a result of the following: 

• Limited-English proficient populations may have a lower rate of engagement with online tools. 
This preliminary round of outreach primarily relied on providing online opportunities to provide 
feedback. While efforts will continue to be made to translate project notifications (project fact 

sheet, poster, rail hanger, advertisements and PSAs) and the online open house content, the 
project team will consider providing limited-English proficient populations with more direct, and 
when possible, in-person outreach along with culturally relevant communication to encourage 

greater engagement. 

• Preliminary outreach began during two major events, the COVID-19 public health crisis and 

national movement in response to racial injustice. These events are disproportionately affecting 
and stressing people of color.  

 

Income information  
The median income reported among survey participants was between $50,000 - $75,000, shown in 
Figure 5. Over 50% of participants reported annual incomes over the median average for Everett 

($54,562):  

• 24% reported annual incomes over $100,000 

• 18% reported annual incomes of $50,000-75,000 

• 15% reported annual incomes of $75,000-100,000.  
 

 
 
2 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219 

Everett zip code % of survey participants identifying as 
Hispanic/Latino-identifying people  

% of Everett residents identifying as 
Hispanic/Latino-identifying people2 

98201 3% 9% 

98203 ~5% 13% 

98204 ~11% 23% 

98208 ~4% 12% 

https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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Among participants who reported using Everett Transit service, ~44% reported annual household 

incomes under $50,000, as shown in Figure 6. Paratransit use was higher reported among people with 
incomes under $15,000 and between $15,000 and $30,000 (17.6% and 22%, respectively) compared to 
people with incomes above $30,000.  

 

Figure 5: Annual household income in 2019 of Everett residents 
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Figure 6: Annual household income in 2019 of Everett Transit users 
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Transit service use by income levels for Everett Transit, Community Transit and Other (e.g., Sound 
Transit Express and Sounder) is detailed in figures 7-10.  

 

 
 

Figure 7: Service use among people with incomes less than $15,000 in 
2019 
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Figure 8: Service use among people with $15,000 - $30,000 income in 
2019 
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Figure 9: Service use among people with $30,000 - $75,000 income in 2019 
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Figure 10: Service use among people with $75,000 - $100,000 and $100,000+  income in 2019 
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Transit values 
 

Long Range Plan values 
Over 50% of survey participants indicated they support the 2018 Everett Transit Long-Range Plan values: 

Focus on transit service in Everett; Focus on getting bus stops closer to places people want to go; Focus 
on running buses more often and earlier and later in the day. Responses by transit value are detailed in 
Figure 11. 

 
Public transit values 

Among survey participants, almost 70% indicated overall support for improving public transit, detailed in 
Figure 12. 
 

 
 

Figure 11: Importance of Everett Transit Long-Range Plan values 

https://everetttransit.org/341/Long-Range-Plan
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Transit use 
Survey participants were asked to indicate their level of transit use prior to the public health crisis, as 

shown in Figure 13. Participants also had the option to provide comments about their transit use. 
Among respondents to this question, opposition to increasing sales tax was noted among the following 
groups:  

• Out of the ~47% of respondents who answered they “rarely or never use public transit”, ~9% of 
the comments expressed opposition to increasing sales taxes.  

• Out of the ~40% of respondents who answered they “use public transit often”, ~3% of the 
comments expressed opposition to increasing sales taxes.  

• Out of the ~51% of survey participants who answered they “use public transit often” or “public 

transit is their only method of transportation”, ~3% of the commented expressed opposition to 
increasing taxes. 

 

Those who “used public transit often” suggested adding service (frequency & routes) more often (~19% 
of relevant responses) than those who “used public transit rarely or never” (~9% of relevant responses)  

 

Figure 12: Level of support for improving public transit in Everett 
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Preferred level of engagement 
Out of all survey participants, ~46% noted they want to be engaged and stay informed about the 
project, while over 40% indicated they plan to be somewhat involved, detailed in Figure 14. ~53% of 
those who identified as Hispanic/Latino noted they want to be engaged and stay informed about the 

project, while ~35% indicated they plan to be somewhat involved (Figure 15). ~64% of those who 

Figure 13: Use of public transit before COVID-19 

 



  
 

Page 23 of 48 
 

 

identified as Black/African American (non-Hispanic) noted they want to be engaged and stay informed 
about the project, while ~ 27% indicated they plan to be somewhat involved (Figure 16).  

 
 

 
 
 

 

Figure 14: Preference for engagement 
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Figure 15: Preference for engagement among those who identified as Hispanic/Latino 
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When asked how they would like to be involved in this project, ~85% of participants indicated they 
prefer online tools, ~30% indicated they prefer mailings and ~20% indicated they prefer in-person 

meetings. Less than 10% of participants specified other preferred methods of involvement, such as 

Figure 16: Preference for engagement among those who identified as Black/African American (non-
Hispanic) 
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learning about the project through news sources and blogs, pop-ups in community spaces and 
community organizations, and social media and emails (Figure 16). 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
Figure 16: Preferred method of involvement

Over 60% of participants noted they would be more involved as the result of online tools being made 
available when asked: “If Rethink Transit uses mostly online tools, due to limits on in-person gatherings 
during the current public health crisis, would that change your interest/ability to be involved?” (Figure 

17). 
 

 
 

Figure 17: Interest/ability to be involved when online tools are used 
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Key themes 
Survey participants were asked to answer the two open-ended questions, noted below. This section 

details key themes of comments from survey participants who responded to these questions.  
 
Open-ended questions 

• What other values do you have and would like us to consider in planning for the future of transit 
in Everett? 

• As we recover from the impacts of COVID-19 and evaluate options for future transit service in 

Everett, do you have ideas for how we can rethink transit to best address community needs? 
 

Open-ended comment themes  

• There was mixed support for and opposition to consolidation of Everett Transit with Community 
Transit.  

• A majority of those who mentioned a sales tax increase in their comments were opposed to it. 
Those who reported “rarely or never” using transit were more likely mention opposition to a 
sales tax increase in comments.  

• There was general confusion about why a merger with Community Transit would cost more in 
sales tax than other options and how sales tax rates work in an annexation. 

•  There was support for improving regional connections to nearby cities and businesses and 
improving coordination between different agencies’ services.  

• ~8% of comments expressed a desire to improve living and transit affordability in Everett. Some 

of the commenters specifically mentioned the importance of affordability for low-income 
members of the community. 

• There was support for adding frequency of service, as well as adjusting the current service 

schedule based on ridership. There was support for adding paratransit service. 

• Respondents with lower annual incomes noted a desire to increase the frequency of transit 
services (detailed on page 28).  

• There was support for improving service to reduce wait times and more accurately predict 
schedules.  

 
Divided support for consolidation and opposition to sales tax increase: 

“As much as I love the fact that Everett has its own transit service, I believe that the time has [passed] 
where a city of Everett's size can support a healthy transit service. And while Everett does a decent 

job of running transit within the city, connections to the rest of Snohomish County and areas outside 
of Snohomish County would be greatly improved by a consolidated system with Community Transit. I 
am willing to pay the higher taxes to make this happen.”  

 
“Wondering if we give up local control will we end up losing our local and neighborhood service? Also 

would Everett dollars then be spent outside Everett and we would be losing out?”  
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• There was both opposition and support for an increase in sales taxes among commenters.  

• ~6% of commenters expressed general disapproval against raising sales taxes in their responses. 

• ~2% of commenters expressed general support for raising sales taxes in their responses. 

 

• ~11% of commenters expressed general support for Everett Transit to merge with Community 

Transit.  

• Commenters who indicate support for a merger argued it would improve regional connections.  

• ~5% of commenters expressed general opposition to a merger. 

• Commenters concerned about merging with Community Transit noted the perception it would 
decrease the quality and quantity of service within Everett. 

 
Suggestions for alternative approaches to transit funding  

• ~4% of commenters provided funding ideas, which included cutting Everett Transit’s “overhead” 
costs, reducing Everett Transit operating costs, reallocating funding from police department, 
and taxing property developers instead of property owners or transit riders. 

 
Support for improving regional connections and increasing service frequency: 

• ~17% of commenters had a statement or phrase supporting an increase in service routes and/or 

frequency. Reasons for these requests included currently long wait times and long distances 
needed to reach services. 

o Suggestions for increasing service within the open-ended questions occurred in varying 
frequencies across self-reported 2019 income levels. 30% of comments from 
respondents with self-reported incomes lower than $30,000 included a phrase or 

statement in support of increasing service. ~18% of comments from respondents with 
self-reported incomes in the $30,000 - $50,000 range included a phrase or statement in 
support of increasing service. ~12% of comments from respondents with self-reported 

 “Connectivity – I find connectivity with other agencies is very poor and that makes it difficult to 
quickly plan trips. I would like to see better connectivity as I think it would make it a lot easier for 
people to use the buses in Everett. Frequencies- I live along the route 29, which runs every 45 minutes 

on weekdays and hourly on weekends. This last mile connection is what often results in my commute 
taking longer because I have to wait a long time for the next bus. I would think that I'm not the only 

one with this issue. I would hope that by raising the frequency of some routes, transit would become 
more convenient for some and reduce the trip times for others.”  

 “Prioritize connecting to regional transit that is within the City of Everett, e.g. Everett Station and the 
112th Freeway Station. Connections within/from the city of Everett itself. Minimal duplication of 
other transit agency services in the city of Everett, e.g. Swift Blue, Swift Green, the 201/2. Minimize 
coverage in low-density areas. Do fewer things well vs. the present attempt to try to be something for 

everyone.” 
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incomes higher than $50,000 included a phrase or statement in support of increasing 
service.   

• ~12% of commenters conveyed suggestions for improving regional connections between the 
services of other agencies and connections between different cities. ~4% of commenters noted 
support for improved cooperation and communication between different transit agencies that 

serve the area. 

• ~6% of commenters gave different suggestions to adjusting current service in their answers to 

the open-ended questions. Most commonly, they suggested decreasing frequency of buses 
experiencing low ridership due to the pandemic and rerouting them to cover previously 
abandoned routes.  

• ~4% of comments suggested improving current service through the following measures: 
lowering wait times for buses, providing more accurate predictions of bus arrival times, 
improving timeliness of buses, and fixing malfunctioning fare machines.  

• ~3% of respondents to the open-ended questions mentioned support for adding Sunday service.  

• ~3% of respondents to the open-ended questions commented about Paratransit, the majority of 

which were in support of the service.   

• ~1% of respondents to the open-ended questions commented about connections to and from 
the airport. 

 
Concerns about accessibility and affordability of Everett Transit:  

• ~8% of respondents to the open-ended questions expressed a desire for making fares and 
services and general cost of living more affordable in Everett. There was some overlap between 
their comments and those that specifically mentioned wanting more equitable/affordable 

service for low-income populations (~6% of respondents’ comments).  

• ~6% of commenters supported improving accessibility of service to disabled and limited mobility 

folks and expressed a desire for transit to be accessible to all.   

• ~3% of commenters supported paratransit and supported its continuation, especially since it 

provided critical services for them. 

• ~2% of commenters suggested increasing fares.  
 

Preference for making new investments to vehicle fleets: 

“I wouldn't mind paying more. I can afford it, but sales taxes always hit low income people the 
hardest. I think until we get a [fairer] tax system there should be some consideration for those with 

low incomes. decreased rates or subsidized travel cards, I'm sure there are other options.”  

It would be great if one bus ride could go outside Everett city limits for disabled people.  Waiting at 
bus stops is hard for elderly, disabled people.  For instance, from Eastmont to Mill Creek senior 
center, my dad could only get there by getting off one bus and waiting for another.  The paratransit 

service is amazing.  Thank you so much for it.   
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• ~9% of commenters suggested making new investments. Suggestions included adding smaller 
buses and operating them more frequently to accommodate current low ridership, reduce costs 

of operation, and reduce risks of crowding. Other suggestions included adding bus shelters and  
investing in real-time, smartphone, and no-contact technologies to improve service.  

 

Preference for maintaining cleanliness & safety and protecting drivers: 

• ~8% of commenters supported carrying out regular and increased cleanings to prevent disease 

transmission. Suggestions included reducing crowding on buses by running them more 
frequently, operating smaller buses to make this more feasible, and implementing partitions and 
no-touch technologies. 

• ~5% of commenters mentioned they had safety concerns about bus stops, using service 
late/early in the day, lack of shelters around bus stops, reducing speed of buses and other 
vehicles, and reducing loitering around bus stops. 

• ~2% of commenters specifically stated their concern for drivers’ wellbeing and supported taking 
measures necessary (e.g. partitions, no-touch technology, frequent cleanings) to protect them.  

 
Desire for improved non-motorized infrastructure and different connections to transit  

• ~4% of commenters suggested making changes in support of sustainability. Some of those 

included bike & pedestrian improvements and other included investing in electric buses, 
sustainable energy options, running buses on clean energy, and discouraging single-occupant 
vehicles. 

• Some commenters (~1%) supported improving bicycle and pedestrian paths as an alternative 
path to reaching transit and to reduce pressures on roadways and transit.    

 
Other:  

• ~4% of commenters mentioned light rail, most of whom preferred an earlier open date than 

currently planned. As commonly expressed, an earlier opening would help meet their transit 
needs sooner, provided that there were also ample transit connections to reach light rail.  

• ~2% of commenters supported seeking community input in decisions.  

• ~5% of responses either expressed general support for (~2%) or general disapproval of (~2%) 
Everett Transit.   
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L e s s ons  L e ar ne d  
For the preliminary round of outreach beginning in May, the project team developed an approach that 
leveraged various tools and tactics to provide accessible information to a representative cross-section of 

the community. It must be recognized that this was assembled and conducted in an unprecedented 
environment of 100% virtual forums. This represents a substantial change in the way outreach is 
conducted and how people respond. The project team has consciously evaluated the profile of people 

reached through Phase 1 of outreach. Upon analyzing the results, the project team recognized the need 
for future rounds of outreach to reach more community members who are dependent on transit or who 

are historically underrepresented in public engagement activities. The next round of outreach, planned 
for Fall 2020, will continue to share information via the tactics used to date and will also focus on 
expanding approaches to better reach transit users and underrepresented groups as detailed below. 

This round of outreach will include another survey that will allow community members to provide 
comments on detailed outcomes for each of the future transit options.  
 

• Provide project information through a variety of channels to reach various audiences and 
address different learning styles: The project team will continue to share information via 

various sources including print, digital, virtual and in-person, if feasible. The project team found 
media coverage, digital advertisements, social media, and direct outreach via printed materials 
generated the greatest participation in the online open house. However, to better reach and 

encourage engagement from underrepresented communities, the project team will target zip 
codes with lower participation rates and explore how make project resources more accessible. 
 

• Increase targeted outreach to transit users: Building off outreach implemented in the first 
round, the project team will expand efforts to provide project information that is easily 

communicated directly to transit riders. The project team anticipates a continued increase in 
transit use over the coming months and plans to share project information on buses, at transit 
facilities, and through digital media to reach transit users where they are. In addition, the 

project team will collaborate with agency partners and community centers to increase 
engagement of transit users.  
 

• Increase targeted outreach to community members with limited English proficiency: The 

project team will continue to provide accessible project information by translating materials and 

targeting digital advertisements in the next round of outreach. In addition, the project team will 

build off the outreach initiated in Phase 1 with key stakeholders and community organizations 

to develop partnerships for sharing project information and creating outreach opportunities 

where community members are able and feel comfortable engaging. 
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TECH N I CAL  W O R K  UPD ATE  
 

In Phase 1 of the Rethink Transit project, the technical team developed an approach for assessing the 
transit service that Everett residents would receive under each of the three potential future transit 
service options. The goal of this work is to quantify the quality, amount, and distribution of service for 

Everett residents, so that it can be communicated in Phase 2 of the Rethink Transit project. The public 
will be able to use this information to better understand what each of the transit service options would 

mean for their community, and to provide more informed feedback on the options.  
 
The technical work in Phase 1 of Rethink Transit was conducted in three primary steps: 

• Step 1: Forecast near- and long-term revenues for Everett Transit: This step took on greater 

importance as the impacts of COVID-19 on sales tax revenues became apparent during project 

kickoff. In response to the pandemic, the technical team used City of Everett Finance 

Department revenue forecasts to estimate the sales tax revenue Everett Transit would receive. 

The revenue forecast will be updated in conjunction with City of Everett Finance Department 

revenue forecast update in late July 2020.  

• Step 2: Develop a long-range annual financial model for Everett Transit: This step involved 

developing assumptions around Everett Transit’s planned expenditures, service levels, and 

revenues from year 2020 through 2040. The revenue forecasts from Step 1 were important 

inputs to this model. To date, the model development has focused on understanding the 

financial consequences of Option 3. The process is moving into development of Option 1 and 

Option 2 in late July and early August. Option 2 – Growth through Consolidation, development is 

being led by Community Transit and carefully coordinated with development of Options 1 and 3  

• Step 3: Develop transit mobility metrics: These metrics will assess the quality, quantity, and 

distribution of transit service under each of the three potential service options and in time 

frames that  correspond to the present, the beginning of Link light rail service at Lynnwood 

Station, and the beginning of Link light rail service at Everett Station, roughly those events occur 

in 2020, 2024 and 2036, respectively. 

Step 1: Revenue Forecasting 
Because the impacts of COVID-19 on sales taxes was becoming apparent at the beginning of this project, 

significant revision to forecasted sales tax revenue for Everett Transit was necessary. This revision was 
led by City of Everett Finance Department sales tax reforecasts, which were used to produce a sales tax 

revenue forecast for Everett Transit. 
 
For the years 2020 and 2021, the City of Everett Severity Level 3 revenue forecast was used to assume 

Everett Transit sales tax revenues. For years 2023 to 2040, an annual sales tax revenue growth rate of 
2.12% was assumed. This 2.12% number is the average annual percent change in total taxable retail 
sales in Everett from 2001 to 2019. This forecast will be revisited and reassessed in August, after the City 

of Everett Finance Department’s planned reforecast of sales tax revenues.  
 

Step 2: Long-Range Financial Modeling 
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To assess the quantity, quality, and distribution of service that can be provided by Everett Transit in 
various future scenarios, a long-range financial model was developed. This model incorporated sales tax 

revenue estimates from Step 1, as well as projected capital and operating costs from Everett Transit 
staff. These costs considered vehicle replacement, facilities maintenance, and changes in paratransit 

service, among elements. This has included substantial forecasting of service and capital needs based on 
post-COVID realities that had not yet been integrated into Everett Transit’s future financial models.  
 

This long-range financial model will be the tool that project planners use to determine the quantity, 
quality, and distribution of transit service that can be provided in each of the year-alternative 
combinations. 

 

Step 3: Transit Mobility Metrics 
The transit mobility metrics that will be developed as a part of Phase 2 of this project are meant to 
assess the quality, quantity, and distribution of transit service under each of the three potential service 
options and in time frames that  correspond to the present, the beginning of Link light rail service at 

Lynnwood Station, and the beginning of Link light rail service at Everett Station, roughly those events 
occur in 2020, 2024 and 2036, respectively. 

 
Why use mobility metrics? – If the past six months have taught any lessons, one is that the future is not 
fully predictable. The objective of the project team is to focus the conversations on community 

outcomes of each of the three options rather than exactly what the transit network may look like in the 
future under any of the three options.  While the outcomes are derived from carefully constructed 
transit network options using common assumptions and revenue forecasts, this project is not intended 

to be a transit service planning project, that will unfold over time.  The intent is to focus on what the 
community can expect to be the benefits compared across the options rather than the technical content 

of the options.  
 
The draft transit mobility metrics that will be assessed for each year-alternative combination are: 

Metric 
Number 

Transit Mobility Metric 

1 Percent of Everett residents living within 1/4-mile of a transit stop 

2 Percent of Everett residents living within 1/2-mile of a high-quality transit* route stop 

3 Percent of Everett equity focused population living within 1/4-mile of a transit stop 

4 Percent of Everett equity focused population living within 1/2-mile of a high-quality 
transit* route stop 

5 Percent of Everett jobs within 1/2-mile of a high-quality transit* route stop 
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6 Average number of jobs available to an Everett resident via a 30-minute transit ride 

7 Percent of Everett residents within 15-minute transit travel time of a stop serving Sound 
Transit rail or bus 

8 Percent of Everett residents that can access a transit stop outside of Everett without 
transferring, assuming ¼-mile walkshed to Everett stops 

9 Isochrone maps showing transit travel time reach from locations: Everett Mall, Seaway 
Transit Center, Everett Station, College Station, Paine Field, Mukilteo Ferry, and South 

Everett Park-and-Ride 
*High-quality transit is defined as transit arriving every 15 minutes or fewer all day. 
** Priority populations are residents living in the 85th percentile and above of block groups in or overlapping with the City of 
Everett, measured as the sum of residents living below 200% of the poverty level, foreign-born residents, residents of color, 

limited-English speaking residents, and residents with a disability. This method is also used by King County Metro.  

 
These metrics were workshopped among project technical staff from the consultant team, the City of 

Everett, Everett Transit, and Community Transit. The metrics will provide a large body of information 
about each scenario, which can be selected from for Phase 2 outreach. It is likely that only some of the 

outputs from the transit mobility metrics will be used in outreach; staff will select the most meaningful 
and informative outputs to be translated into outreach material content. 
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N EX T S TEPS  
The next steps for Phase 2 of the Rethink Transit project are to develop service scenarios for each year-
alternative combinations (e.g., what service would be provided under Option 1 in 2024), perform transit 

mobility metric analysis on these scenarios, and translate these metric outputs into information for 
outreach. The information on each scenario that is included in outreach will produce informed feedback 
from the public on which alternative they prefer. These next steps are described in more detail below.  

 

Technical Work Next Steps 
The next step for the technical portion of this project is to define service scenarios for each time-frame 
and alternative combination. This results in seven different combinations for consideration and 
comparison. For each time frame -alternative scenario, a fiscally constrained quantity, quality, and 

distribution of service will be assumed, based on resources that are indicated to be available in the long-
range financial model. 

 
These scenarios will then be assessed using the transit mobility metrics. The results of this assessment 
will be the basis of the outreach next steps, which are described below. 

 

Outreach Next Steps 
The next step for Rethink Transit outreach is to inform the public about the three proposed options for 

future transit service in Everett and collect feedback to determine the public’s general preference (if 

any) and their concerns. This information will be based on the transit mobility metric assessment of the 

year-alternative combinations. Because the transit mobility metrics will produce many outputs, it is 

unlikely that Phase 2 outreach will use all this information in public outreach, lest it become 

overwhelming and confusing. Phase 2 outreach will select the most informative transit mobility metric 

outputs, and endeavor to transform those outputs into simple, easy-to-understand representations of 

the service that will be provided to Everett residents under each of the potential future options. 

The outreach plan then calls for a third round of outreach essentially reporting the results of the 

previous wave of outreach and looking for community reaction and confirmation.  
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APPEN D I CES  
 

Appendix A: Fact sheet 

Appendix B: Poster 

Appendix C: Rail hanger 

Appendix D: Media advertisements 

Appendix E: Earned media 

Appendix F: Online open house and survey 

Appendix G: Online open house analytics 
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Appendix A: Fact sheet 
Project fact sheets were mailed to all utility customers in the City of Everett from early June through 

early July. The fact sheets were also provided to all stakeholder groups for them to learn more about the 
project and share with their own networks. Fact sheets were available in English and Spanish.  
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Appendix B: Poster 
Project posters and handbills (small versions of the poster) were distributed in early June in high-traffic, 
public spaces such as transit facilities, grocery stores, and outlets that provided ORCA card refills. 

Posters were distributed in both English and Spanish. 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

  



  
 

Page 39 of 48 
 

 

Appendix C: Bus hanger 
Project bus hangers were distributed and replenished in a majority of Everett Transit buses from mid-

June through mid-July. The rail hangers were double-sided, in both English and Spanish, and were hung 
from handrails on the vehicles for riders to take. 
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Project hangers on bus handrail. Credit: Everett Transit 
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Appendix D: Media advertisements 
The City placed print and digital advertisements in seven local and regional publications with a link to 

the online open house. The advertisements began the week of June 8 and continued through July 13. 
They were translated into Spanish and Vietnamese for La Raza del Noroeste and NW Vietnamese News. 

 
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 



 
 

 

 

Appendix E: Earned media 
Several local and regional publications published articles about the project and opportunity for the 
public to provide feedback: 

• The Herald, “Can higher taxes save Everett Transit, alleviate traffic?” (June 8, 2020) 

• Myeverettnews.com, “City of Everett Offering Three Options For Future Of Everett Transit” 
(June 9, 2020) 

• Seattle Transit Blog, “Everett Transit looks at future options, including merger” (June 26, 2020) 

• The Urbanist, “Everett Transit Rethinks Its Future, But Is It Time For A Merger?” (July 2, 2020) 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

https://www.heraldnet.com/news/can-higher-taxes-save-everett-transit-alleviate-traffic/
https://myeverettnews.com/2020/06/09/city-of-everett-offering-three-options-for-future-of-everett-transit/
https://seattletransitblog.com/2020/06/26/everett-transit-looks-at-future-options-including-merger/#more-109460
https://www.theurbanist.org/2020/07/02/everett-transit-rethinks-its-future-but-is-it-time-for-a-merger/


 
 

 

Appendix F: Social media and Facebook Live 
From the week of May 25 through July 13, Everett Transit posted project notifications to its Facebook 

page, sent text alerts to existing riders, and coordinated with the City to share similar notifications via 
their social media accounts about the online open house, opportunity to provide feedback, and 

Facebook livestream on June 17.  
 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 



 
 

 

Appendix G: Online open house and survey 
The online open house launched on Thursday, May 28 and closed at the end of the business day on 

Monday, July 13. The online open house included detailed project information, electronic versions of 
project materials, and a survey for the public to provide comments and feedback. 
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Appendix G: Online open house and survey (cont.) 
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Appendix G: Online open house and survey (cont.) 
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Appendix G: Online open house and survey (cont.) 
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Appendix H: Online open house analytics 
The online open house received over 2,000 unique visitors and over 725 completed surveys. The project 

team tracked traffic source, device used, visitor location, average session duration, and more. 

 

 

 

 


