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EXECUTIVE SUMMARY

In May 2020, the City of Everett began public outreach as a part of the Rethink
Transit project to better understand the community’s transit priorities and to
share information about future transit options. Public outreach for this project

will continue through 2020, when the project team will ultimately present public
feedback and technical assessments of transit options to Everett City Council.

This summary describes Rethink Transit outreach and technical work completed in

Phase 1 of the project, conducted May through July 2020. The summary also
describes the project’s next steps.

The most substantial work completed in Phase 1 of Rethink Transit was the public
outreach, which assessed the community’s transit values. The following themes
were found among the approximately 730 survey responses that were submitted:

There was mixed support and opposition to the idea of Everett Transit
consolidating with Community Transit.

A majority of those who mentioned a sales tax increase in their comments
were opposed to it. Those who reported “rarely or never” using transit were
more likely to be opposed to a sales tax increase.

There was general confusion about why the merge with Community Transit
would cost more in sales tax than other options and how sales tax rates work
in an annexation.

There was support for improving regional connections to nearby cities and
businesses and improving coordination between different agencies’ services.
There was support for reducing fares and sales taxes, especially for low-
income and underserved groups.

There was support for more frequent service, as well as adjusting the current
service schedule based on ridership. There was support for adding paratransit
service.

Respondents with lower annual incomes were more likely to request
additions to the current transit schedule.

There was support for improving service to reduce wait times and reliability.
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This summary will be provided to Everett City Council and later posted online for public access. Phase 2
of Rethink Transit is anticipated to begin late summer/early fall 2020 and will provide the public with
more details about the three transit options so that community members can compare, contrast, and
provide input.

Outreach by the numbers Participation by the numbers

e 25,000 fact sheets distributed via City utility e Over 2,000 online open house visitors
bill customers (in English and Spanish) e Over 725 survey responses

e 20 posters and 100 handbills distributed in e Approximately 2,200 views of the Facebook
public spaces and transit service areas livestream recording with 20 comments and

e Over 2,000 bus hangers distributed on four shares (as of July 13)
Everett Transit buses (in English and Spanish) e Over 80 stakeholder groups were provided

e Print and digital ads in eight localand with project information, the link to the
regional publications online open house and survey, and an

e Articles in four local publications and blogs opportunity to meet with project staff.

e Public service announcements (PSAs) on four Approximately 10 stakeholder groups
local radio stations (in English, Russian, responded to confirm that they took the
Spanish, and Vietnamese) survey and shared the survey to their

e Weekly Facebook posts, Twitter posts, and networks, and project staff met with three
text rider alerts from Everett Transit, City of stakeholder groups to discuss the project,
Everett, and Community Transit ask questions, and provide comments (as of

July 13).

PROJECT BACKGROUND

Everett is growing. The City’s population is expected to increase by up to 60% in the next 20 years. The
City’s goals include supporting the transportation needs of the growing population and business
community. The Everett Transit Long-Range Plan was developed in 2018 to identify future transit service
needs to accommodate this growth and defined objectives for Everett’s transit planning through 2040.
Everett Transit engaged over 2,000 community members during the development of the plan and heard
that the community wanted Everett Transit to improve local services, improve walking distance to and
from bus stops, and increase how often and when transit was available.

Since the adoption of the plan, the City found that funding for transit will not be enough to meet
Everett’s growth goals. The City of Everett has identified three options for managing future transit
service in Everett:

e Option 1 - Growth: Follow the "Growth Option" from the Everett Transit Long-Range Plan, which
would require asking voters to increase the transit sales tax from its present level of 0.6% (6
cents on a $10 taxable purchase) to 0.9% (9 cents on a $10 taxable purchase) in Everett. This
option would allow forthose revenues to be invested in sustaining and improving transit
mobility within the City.

e Option 2 - Growth through consolidation: Explore a consolidation and annexation of the City of
Everett into the taxing and governmental boundaries of Community Transit. This option would
require asking voters to approve the annexation into Community Transit. Under current law, this
would increase the transit sales tax from its present level of 0.6% (6 cents on a $10 taxable
purchase) to 1.2% (12 cents on a $10 taxable purchase) in Everett. This option would allow those
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revenues to be invested in improved transit services in Everett and integration with countywide
transit.

e Option 3 - Current system: Explore the outcomes of maintaining the current transit tax rate of
0.6% (6 cents on a $10 taxable purchase). No new revenue would be invested in transit service.

From May through December 2020, the City is conducting technical analysis on transit operations and
costs associated with each of the options and will present these details to the public to gather
comments, questions, preferences, and concerns. The technical analysis and public feedback will be
presented to the Everett City Council at the end of each round of outreach. In early 2021, the City
Council will evaluate the transit options and come to a decision after a council vote.

May 2020
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Public outreach objectives

The overall objectives of the Rethink Transit project are to help the City collect, analyze, and assimilate
information gathered from the community about future transit service to enable Council to make a well-
informed decision. This preliminary round of outreach focused on informing the community of the
project and gauging community thoughts and concerns on planning for future transit mobility in Everett.

The goals of preliminary outreach were as follows:
e Inform the community about the project, explain the importance of maintaining transit service,
and outline the pathways under consideration to assess future transit service.
e Confirm the values of the community that were arrived at in the Long-Range Plan.
e Engage the community and assess willingness to engage in the project in the context of the
current public health crisis to understand concerns, values, and the vision for local transit
service that may not have been expressed in previous outreach efforts.

As preliminary outreach began during a global public health crisis and national social justice movement,
the project team revised outreach strategies and methods to acknowledge the impacts these events are
having on communities and ensure accessibility and inclusivity:
e Public health crisis — Outreach began just as the state implemented policies to respond to
COVID-19. The project team modified tactics to better support online and virtual engagement
and reach transit riders and historically underrepresented communities.
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e Social justice movement — Mid-way through the preliminary round of outreach, protests began
in response to police violence and racial injustice. To be responsive to the stress occurring
primarily in communities of color, the project team slightly delayed outreach to stakeholder
groups. The project team ultimately decided to continue stakeholder outreach to ensure that
they were aware of the project and City’s needs to consider transit options. Initial outreach
asked stakeholders to provide input on how the project team can best reach their communities
in future rounds of outreach, given ongoing social unrest.

Audience

During the preliminary round of outreach, the project team developed an approach to outreach that
centered on the community and used a range of tools to reach as many people as possible, including
members of the community that are historically underrepresented or hard to reach.

The project team sought to inform and offer opportunities for the following groups to participate and
provide input:

e Existing Everett Transit and Community Transit riders

e Potential riders in the Everett Transit service area

e Organized groups and forums, including social service providers, community organizations, and

business groups
e Business leaders, employers, and developers
e Internal City departments and regional partners (e.g., Community Transit and Sound Transit)

The project team also strived to ensure equitable opportunities for engagement, especially forthose
who may be dependent on transit, compliant with Everett Transit’s Title VI Program. Historically
underserved populations include people of color, immigrants and refugees, people who speak limited
English (specifically Spanish- and Russian-speaking populations, which are large demographics in
Everett), people with low incomes, people who are homeless, people with color blindness, people who
are blind or visually impaired, people with low literacy, people with low internet access, people with
mobility challenges and varying abilities, and seniors and youth.

To ensure inclusion and accessibility of project information and materials for these historically
underserved communities, the project team deployed the following approaches to outreach:
e Being conscious of the timing of outreach activities, such as keeping the online open house and
survey open for six weeks
e Implementing a wide range of outreach activities and notifications
e Conducting interviews with community organizations and social service providers to better
understand and gauge the capacity level of various populations in the project area, as well as
how to better conduct outreach to these populations
e Providing translations of outreach materials, notifications, etc. into languages commonly
spoken in the project area
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OUTREACH UPDATE

Outreach Methods and Tools

The project team used arange of methods and tools to share project information broadly and provide
accessible engagement opportunities. All materials were translated into Spanish, and some materials
were also translated into Russian, Tagalog and Vietnamese. Multiple notification tools were used to
provide project information through digital, print, and direct channels. Outreach activities were limited
to virtual engagement due to the public health crisis and included a livestream event, video calls, and
articles. Outreach tools and approaches are summarized below detailed in the following sections.

Outreach by the numbers

e 25,000 fact sheets distributed to City utility customers (in English and Spanish)

e 20 posters and 100 handbills distributed in public spaces and transit service areas

e Qver 2,000 bus hangers distributed on Everett Transit buses

e Print and digital ads in eight local and regional publications

e Articles in four local publications and online blogs

e Public service announcements (PSAs) on four local and regional radio stations (in English,
Russian, Spanish, and Vietnamese)

e Weekly Facebook posts, Twitter posts, and text rider alerts from Everett Transit, City of Everett,
and Community Transit

Notifications
The City used the following outreach notifications to inform community members about the project and
solicit feedback.

Physical outreach materials
The City distributed the following printed materials in both English and Spanish:
e Project fact sheet mailed to all utilities customers, delivered early June through early July (see
Appendix A)
e Project posters and handbills, distributed in high-traffic public spaces and transit facilities (see
Appendix B)
e Project bus hangers distributed on buses (see Appendix C)

Media advertisements and public service announcements

The City placed print and digital advertisements in seven local and regional publications with a link to
the online open house (see Appendix D): Snohomish County Tribune, The Herald, La Raza Del Noroeste,
Northwest Viethamese News, Live in Everett, My Everett News, and Everett Post.

The City also ran PSAs on four local radio stations to encourage the public to visit the online open house
and provide feedback. The stations were Everett’s Greatest Hits KRKO — 1380 AM and 95.3 FM, Classic
Country KXA — 1520 AM, Independent Public Radio KSER — 90.7 FM, and Multicultural Radio Seattle
KXPA — 1540 AM.
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The advertisements and PSAs began the week of June 8
and continued through July 13. The advertisements and
PSAs were translated into Spanish, Vietnamese, and
Russian as needed for La Raza del Noroeste, Northwest
Vietnamese News, and Multicultural Radio Seattle KXPA.

Participation by the numbers

e Over 2,000 unique online open
house visitors

e Approximately 230 survey
responses

e About 2,200 views of the Facebook
livestream recording with 20
comments and four shares

e Over 80 stakeholder groups were
provided with project information,
the link to the online open house
and survey, and an offer to meet

Several local and regional publications also published
articles regarding the project, without coordination with
the project team (see Appendix E).

Social media posts and notifications
Starting the week of May 25, Everett Transit posted
project notifications to its Facebook page, sent text alerts

to existing riders, and coordinated with the City to share with project staff. Approximately 10
similar notifications via their social media accounts (see stakeholder groups responded to
Appendix_F). The notifications were sent on at least a confirm they took the survey and
weekly basis and encouraged followers to visit the online sent the survey to their networks.
open house, provide feedback via the short online survey, As of July 13, three stakeholder

groups met with project staff to
discuss the project, ask questions,
and provide comments.

and attend the Facebook livestream event held on June
17. The project team also “boosted” Facebook posts to
receive higher viewership and engagement in zip codes
with populations that are traditionally hard to reach
and/or historically underrepresented.

Coordination with Community Transit

The City coordinated with Community Transit to review and provide key input on the project team’s
outreach strategies, notifications plan, and materials before their implementation. Community Transit
also provided feedback on the draft online open house and survey and shared the survey with their
customers via social media channels and rider alerts.

Public involvement opportunities
The following opportunities were available for community members to participate in and provide
feedback on the project.

Online open house website and survey

The online open house launched on Thursday, May 28 and closed Monday, July 13, 2020. The online
open house included detailed project information, electronic versions of project materials, and a survey
to obtain comments and feedback from members of the community (see Appendix G).

All materials used during preliminary outreach encouraged the public to visit the online open house and
provide feedback via the online survey. Announcements about the survey were also shared on the City

of Everett’s social media accounts and Everett Transit’s social media accounts, homepage spotlight, and
rider alerts (text and email).
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Facebook Livestream

The City publicized and hosted a Facebook livestream event on the Everett Transit Facebook page on
June 17 to provide information on the project, discuss transit options, and allow the public to ask
questions of project staff. The livestream recording was kept posted on the Everett Transit Facebook
page for community members to view, comment on, and share after June 17.

Stakeholder outreach

The City began outreach to over 80 stakeholder groups the week of June 15, to offer groups the
opportunity to meet and discuss the future of transit with project staff. Stakeholder groups included
community organizations, non-profit organizations, neighborhood associations, local advisory councils,
and local businesses in the Everett area. The project team met with stakeholder groups through July.

The purpose of this initial outreach was to share project information and materials, ask stakeholders to
share project materials and the survey with their networks, assess stakeholders’ ability and interest in
engaging in the project, and understand their transit-related concerns and values. Initial outreach to
stakeholder groups acknowledged that communities may have limited capacity to engage and be
experiencing significant stress from the public health crisis and social justice movement.

What We Heard

The online open house and survey launched on May 28 and closed on July 13. Announcements about
the opportunity to provide feedback through the survey were shared through physical outreach
materials, local and regional publications, local and regional radio stations, meetings with stakeholder
groups, the City of Everett and Everett Transit social media accounts, Community Transit social media
accounts, City of Everett website spotlight, and text rider alerts. As of July 14, over 2,000 unique
participants visited the site, completing nearly 730 surveys (see Appendix H).

Key findings and trends are summarized below. This summary highlights the demographics of survey
participants who identified as white or Hispanic/Latino, the population highlighted in Everett Transit’s
Title VI Program.

Survey demographics

Race
Survey participants were predominantly white (over 70%), above 35 years old (over 75%), and Everett
residents (over 75%).
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https://drive.google.com/file/d/1EPH7R2YFrqFSTHck2V2RZSovR48Pf-gw/view

11. Race/Ethnicity (select all that apply)
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e  EE mm
American Asian, Native Black or
Indian or Hawaiian, or African
Alaska Mative Pacific American (not
Islander of Hispanic
origin)
Value

American Indian or Alaska Mative

Asian, Native Hawaiian, or Pacific Islander

Black or African American (not of Hispanic origin)

Hispanic/Latino

White (not of Hispanic origin)

Prefer not to answer

Hispanic/Latino  White (not of
Hispanic
origin)

Percent
| 18%
| 41%
| 3.1%
| 4.6%
B 72.6%
| 14.2%

| 3.7%

Prefer not to
answer

Figure 1: Race/Ethnicity of survey respondents (select all that apply)

Other {please
specify):

Responses
13

29

22

33

517

101

26

These survey demographics align overall with the City’s demographics for white residents (¥74%).1
However, the rate of survey participation from people who self-reported as Hispanic/Latino was ~5%,

1 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219

was notably lower than the ~16% Hispanic/Latino population living within the City of Everett as reported
by the U.S. Census. The rate of survey participation from people who self-reported as Black or African
American (not of Hispanic origin) was ~3%, also lower than the ~5% Black or African American
population living within the City of Everett as reported by the U.S. Census.
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Figure 2: Race/Ethnicity of Everett Transit users (select all that apply)

Hispanic/Latino

White (not of
Hispanic
origin)
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2.6%

4.2%

4.5%

6.8%

71.3%

13.2%

2.6%

Prefer not to
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Other (please
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7

11

12
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Among participants who reported using Everett Transit, over 71% identified as white, ~7% identified as
Hispanic/Latino, and ~5% identified as Black or African American (not of Hispanic origin). Among
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participants who reported using Community Transit, 72% of participants identified as white, ~7%
identified as Hispanic/Latino, and ~5% identified as Black or African American (not of Hispanic origin).

Age

The majority of survey participants were above 35 years of age, with the highest percentage of
participants between 50 and 64 years of age.

9. Age:

@® Underiz @ 1324 @ 2529 @ 3034 @ 3549 @ 5064 @ é5arolder
@ Prefer not to answer

Value Percent Responses
Under 18 | 0.5% 4
18-24 s 4.0% 29
25-29 | 5.5% 40
30-34 e 10.2% 74
35-49 [ | 26.6% 194
50-64 e 29.8% 217
65 or older [ | 19.6% 143
Prefer not to answer - 3.7% 7

Totals: 728

Figure 3: Age of Respondents
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Residential information
The majority of survey participants reported to live in the City of Everett, with the majority from zip

codes 98203 and 98201 (59%) and ~25% from zip codes 98208 and 98204. Approximately 16% of
participants reported to live outside the City of Everett, in cities such as Mukilteo, Northwest

Snohomish, Lake Stevens, Lynnwood, Mill Creek, and Marysville.

JETTY EVCC
ISLAND

e
S
[e]
: 98201 /[
¢ SCHACK v
o ART CENTER

FOREST PARK @

BOEING @

PAINE FIELD @
98208

@ SILVER LAKE

Map of zip codes in the City of Everett. Credit: liveineverett.com/tour
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12. What is your residential zip code?

® 92200 @ 9z203 @ 93204 @ 93208 @ Other

Value Percent Responses
98201 B 28.3% 203
98203 B 30.4% 218
98204 1 11.3% 81
98208 1 13.8% 99
Other i 16.2% 116

Totals: 717

Figure 4: Residential zip code

Overall, the majority of survey participants who reported living in Everett reported as white. Relatively
few survey participants reported as Hispanic/Latino or Black/African American. The City’s recent
research on demographics by zip code shows more white-identifying people and fewer Latino/Hispanic-
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identifying or Black/African American-identifying people live in 98203 and 98201 than in 98208 and
98204. By zip code, the report notes:
e  Within 98203 and 98201: 79% of residents identify as white, approximately 11% of residents
identify as Latino/Hispanic, and an average of 3.5% of residents identify as Black/African
e  Within 98208, 73% of residents identify as white, 12% of residents identify as Latino/Hispanic,
and 4% identify as Black/ African American.
e Within 98204, 59% of residents identify as white, 23% of residents identify as Latino/Hispanic,
and 9% identify as Black/African American.

The below table outlines the percentage of survey respondents reporting as Hispanic/Latino in the city
of Everett as reported by the U.S. Census.

Everett zip code @ % of survey participants identifying as % of Everett residents identifying as

Hispanic/Latino-identifying people Hispanic/Latino-identifying people?
98201 3% 9%
98203 ~5% 13%
98204 ~11% 23%
98208 ~4% 12%

The notable discrepancy between demographics of survey participants and demographics of Everett
residents may be a result of the following:

e Limited-English proficient populations may have alower rate of engagement with online tools.
This preliminary round of outreach primarily relied on providing online opportunities to provide
feedback. While efforts will continue to be made to translate project notifications (project fact
sheet, poster, rail hanger, advertisements and PSAs) and the online open house content, the
project team will consider providing limited-English proficient populations with more direct, and
when possible, in-person outreach along with culturally relevant communication to encourage
greater engagement.

e Preliminary outreach began during two major events, the COVID-19 public health crisis and
national movement in response to racial injustice. These events are disproportionately affecting
and stressing people of color.

Income information
The median income reported among survey participants was between $50,000 - $75,000, shown in
Figure 5. Over 50% of participants reported annual incomes over the median average for Everett
(554,562):

e 24% reported annual incomes over $100,000

e 18% reported annual incomes of $50,000-75,000

e 15% reported annual incomes of $75,000-100,000.

2 Source: https://www.census.gov/quickfacts/fact/table/everettcitywashington/PST045219
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17. What was your annual household income in 20197

7.8% Less than $15,000

15.7% | prefer not to answer

B.7% $15,000 to $30,000

10.1% $30,000 to $50,000

24.1% More than $100,000
18.3% $50,000 to $75,000
15.4% §75,000 to $100,000

Value Percent Responses
Less than $15,000 i 7.8% 56
$15,000 to $30,000 I 8.7% 63
$30.000 to $50,000 I 10.1% 73
$50.000 to $75,000 l 18.3% 132
$75.,000 to $100,000 I 15.4% 111
More than $100,000 . 24.1% 174
| prefer not to answer I 15.7% 113

Totals: 722

Figure 5: Annual household income in 2019 of Everett residents

Among participants who reported using Everett Transit service, ~44% reported annual household
incomes under $50,000, as shown in Figure 6. Paratransit use was higher reported among people with
incomes under $15,000 and between $15,000 and $30,000 (17.6% and 22%, respectively) compared to
people with incomes above $30,000.
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17. What was your annual household income in 20197?

10.0% | prefer not to answer

17.09% Less than §15,000

15.5% More than $100,000

14,4% $15,000 to $30,000

10.7% §75,000 to $100,000

13.3% $30,000 to §50,000

19.2% §50,000 to $75,000

Value Percent Responses
Less than $15,000 [ | 17.0% 46
$15,000 to $30,000 B 1a4x 39
$30,000 to $50,000 [ 13.3% 36
$50,000 to $75,000 B 192% 52
$75,000to $100,000 1 10.7% 29
More than $100,000 B 1ss% 42
| prefer not to answer I 10.0% 27

Totals: 271

Figure 6: Annual household income in 2019 of Everett Transit users
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Transit service use by income levels for Everett Transit, Community Transit and Other (e.g., Sound
Transit Express and Sounder) is detailed in figures 7-10.

16. What service(s) do you use?

100
30
&0
)
-
[T}
[#]
T
o
40
20 I
o .
Everett Transit bus Community Transit bus Paratransit Other public transit (e.g.,
Sound Transit Express or
Sounder)
Value Percent Responses
Everett Transit bus B 90.2% 46
Community Transit bus [ 72.5% 37
Paratransit I 17.6% 9
Other public transit (e.z., Sound Transit Express or Sounder) I 41.2% 21

Figure 7: Service use among people with incomes less than 515,000 in
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16. What service(s) do vou use?

80
a0
ot
—
5]
40
o
o
20
o
Everett Transit bus Community Transit bus Paratransit Other public transit (e.g,
Sound Transit Express or
Sounder)
Value Percent Responses
Everett Transit bus [ | 78.0% 39
Community Transit bus - 76.0% 33
Paratransit 1 22.0% 11
Other public transit (e.g., Sound Transit Express or Sounder) - 42.0% 21

Figure 8: Service use among people with 515,000 - $30,000 income in
2019

= EVERETT Page 17 of 48
|

WASHINGTON EVERETT TRANSIT



16. What service(s) do you use?

80
&0
Ed
=
@
U4
]
o
20
, [
Ewerett Transit bus Community Transit bus Paratransit Other public transit (e,
Sound Transit Express or
Sounder)
Value Percent Responses
Everett Transit bus B 80.0% 88
Community Transit bus - 70.9% 78
Paratransit | 5.5% 6
Other public transit (e.g., Sound Transit Express or Sounder) - 53.6% 59

Figure 9: Service use among people with $30,000 - $75,000 income in 2019
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16. What service(s) do you use?

70

&0

50

Percent

30

20

10

Value

Everett Transit bus

Everett Transit bus

Community Transit bus

Community Transit bus Other public transit (e g, Sound
Transit Express or Sounder)
Percent Responses
[ | 58.7% 71
B s 81
76

Other public transit (e.g., Sound Transit Express or Sounder) . 62.8%

Figure 10: Service use among people with 575,000 - S100,000 and $100,000+ income in 2019
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Transit values

Long Range Plan values

Over 50% of survey participants indicated they support the 2018 Everett Transit Long-Range Plan values:
Focus on transit service in Everett; Focus on getting bus stops closer to places people want to go; Focus
onrunning buses more often and earlier and later in the day. Responses by transit value are detailed in

Figure 11.
Very
important
Focus ontransit service in Everett
Count 413
Rowy % 56.8%
Focus on getting bus stops closer to
places people want to go 436
Count A0.4%
Focus on running buses more often
and earlier and later in the day 402

ount 55.9%

Somewhat
important

184
25.3%

176
24.4%

187
26.0%

Not
important

105
14.4%

113
15.7%

Meed more
information/ don't

know

20

2.8%

17
24%

Figure 11: Importance of Everett Transit Long-Range Plan values

Public transit values

Responses

727

722

719

727

Among survey participants, almost 70% indicated overall support for improving public transit, detailed in

Figure 12.
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3. Please select an option below that best describes your level of support for improving public transit
in Everett:

@ Verysupportive @ Somewhatsupportive @ Motsupportive @ Meed more information / don’t know

Value Percent Responses
Very supportive [ 69.8% 508
Somewhat supportive I 16.6% 121
Not supportive | 10.9% 79
Need more information / don't know | 2.7% 20

Totals: 728

Figure 12: Level of support for improving public transit in Everett

Transit use
Survey participants were asked to indicate their level of transit use prior to the public health crisis, as
shown in Figure 13. Participants also had the option to provide comments about their transit use.
Among respondents to this question, opposition to increasing sales tax was noted among the following
groups:
o Out of the ~47% of respondents who answered they “rarely or never use public transit”, ~9% of
the comments expressed opposition to increasing sales taxes.
e Out of the ~40% of respondents who answered they “use public transit often”, ~3% of the
comments expressed opposition to increasing sales taxes.
e Qut of the ~51% of survey participants who answered they “use public transit often” or “public
transit is their only method of transportation”, ~3% of the commented expressed opposition to
increasing taxes.

Those who “used public transit often” suggested adding service (frequency & routes) more often (~19%
of relevant responses) than those who “used public transit rarely or never” (~9% of relevant responses)
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15. Choose the phrase that best describes your use of public transit
before the COVID-1% crisis:

@ | use public transit often. @ Public transit is my only means of transportation.
@ | rzrely or never use public transit, but | know people wha do.
@ | rarely or never use public transit and | dor't know amyone that does.

Value Percent Responses
| use public transit often. I 9,85 287
Public transit is my only means of transportation. I 12.9% 23
| rarely or never use public transit, but | know people I 35.6% 257
who do.
| rarely or never use public transit and | don't know I 11.7% a4
anyone that does.

Totals: 721

Figure 13: Use of public transit before COVID-19

Preferred level of engagement

Out of all survey participants, ~46% noted they want to be engaged and stay informed about the
project, while over 40% indicated they plan to be somewhat involved, detailed in Figure 14. ~53% of
those who identified as Hispanic/Latino noted they want to be engaged and stay informed about the
project, while ~35% indicated they plan to be somewhat involved (Figure 15). ~64% of those who
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identified as Black/African American (non-Hispanic) noted they want to be engaged and stay informed
about the project, while ~ 27% indicated they plan to be somewhat involved (Figure 16).

4. As we plan for the future of transit in Everett, how would you like to be involved?

@ |want tobe engaged in the process, stay informed, and provide my opinion.

@ | want tobe somewhat engaged inthe process (for example, receive updates and follow what community members are saying).
@ I don'twantto be engaged in the process.

Value Percent Responses

| want to be enzaged in the process, stay informed, and provide I 44.0% 330

ry opinion.

| want to be somewhat engazed in the process (for example, I 40.3% 289

receive updates and follow what community members are

saying).

| dom't want to be enzaged in the process. | 13.8% 90
Totals: 718

Figure 14: Preference forengagement
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4. As we plan for the future of transit in Everett, how would you like
to be involved?

12.5% | don't want to be engaged in
the process.

53.1% | want to be engaged inthe

34.4% | want to be somewhat process, stay informed, and provide

engaged in the process (for my opinion.

example, receive updates and

follow what community members

are saying).
Value Percent Responses
| want to be engaged in the process, stay informed, l 53.1% 17
and provide my opinion.
| want to be somewhat engaged in the process (for I 34.4% 11
example, receive updates and follow what
community members are saying).
| don't want to be engaged in the process. I 12.5% 4

Totals: 32

Figure 15: Preference forengagement among those who identified as Hispanic/Latino
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4. As we plan for the future of transit in Everett, how would you like to be involved?

@ 1want to be enzaged in the process, stay informed, and provide my opinion.

@ 1want to be somewhat engaged in the process (for example, receive updates and follow what community members are saying)
@ I don'twant tobe engaged in the process.

Value Percent Responses

| want to be engaged in the process, stay informed, and . 63.6% 14
provide my opinion.

| want to be somewhat engaged in the process (for example, I 27.3% [

receive updates and follow what community members are

saying).

| don't want to be engaged in the process. 2.1% 2
Totals: 22

Figure 16: Preference forengagement among those who identified as Black/African American (non-
Hispanic)

When asked how they would like to be involved in this project, ~85% of participants indicated they
prefer online tools, ~30% indicated they prefer mailings and ~20% indicated they prefer in-person
meetings. Less than 10% of participants specified other preferred methods of involvement, such as
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learning about the project through news sources and blogs, pop-ups in community spaces and
community organizations, and social media and emails (Figure 16).

100

g0

&0

Percent

20

. ]

In-persan meetings (if COnline tools {such as Mailings Other {please specify):
possible) website, online meetings,
online surveys)

Figure 16: Preferred method of involvement

Over 60% of participants noted they would be more involved as the result of online tools being made
available when asked: “If Rethink Transit uses mostly online tools, due to limits on in-person gatherings

during the current public health crisis, would that change your interest/ability to be involved?” (Figure
17).

33.8% The use of online tools and
the timing with the public health
crisis are not a factor in my
participation.

62.4% | plan to be more involved
because online tools make giving

. input easier.
3.9% | plan to be less involved. P

Figure 17: Interest/ability to be involved when online tools are used
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Key themes
Survey participants were asked to answer the two open-ended questions, noted below. This section
details key themes of comments from survey participants who responded to these questions.

Open-ended questions
e What other values do you have and would like us to consider in planning for the future of transit
in Everett?
e As we recover from the impacts of COVID-19 and evaluate options for future transit service in
Everett, do you have ideas for how we can rethink transit to best address community needs?

Open-ended comment themes

e There was mixed support forand opposition to consolidation of Everett Transit with Community
Transit.

e A majority of those who mentioned a sales tax increase in their comments were opposed to it.
Those who reported “rarely or never” using transit were more likely mention opposition to a
sales tax increase in comments.

e There was general confusion about why a merger with Community Transit would cost more in
sales tax than other options and how sales tax rates work in an annexation.

e There was support forimproving regional connections to nearby cities and businesses and
improving coordination between different agencies’ services.

e ~8% of comments expressed a desire to improve living and transit affordability in Everett. Some
of the commenters specifically mentioned the importance of affordability for low-income
members of the community.

e There was support for adding frequency of service, as well as adjusting the current service
schedule based on ridership. There was support for adding paratransit service.

e Respondents with lower annual incomes noted a desire to increase the frequency of transit
services (detailed on page 28).

e There was support for improving service to reduce wait times and more accurately predict
schedules.

Divided support for consolidation and opposition to sales tax increase:

“As much as | love the fact that Everett has its own transit service, | believe that the time has [passed]
where a city of Everett's size can support a healthy transit service. And while Everett does a decent
job of running transit within the city, connections to the rest of Snohomish County and areas outside
of Snohomish County would be greatly improved by a consolidated system with Community Transit. |
am willing to pay the higher taxes to make this happen.”

“Wondering if we give up local control will we end up losing our local and neighborhood service? Also
would Everett dollars then be spent outside Everett and we would be losing out?”
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e There was both opposition and support for an increase in sales taxes among commenters.
e ~6% of commenters expressed general disapproval against raising sales taxes in their responses.
o ~2% of commenters expressed general support for raising sales taxes in their responses.

“Prioritize connecting to regional transit that is within the City of Everett, e.g. Everett Station and the
112th Freeway Station. Connections within/from the city of Everett itself. Minimal duplication of
other transit agency services in the city of Everett, e.g. Swift Blue, Swift Green, the 201/2. Minimize
coverage in low-density areas. Do fewer things well vs. the present attempt to try to be something for
everyone.”

o ~11% of commenters expressed general support for Everett Transit to merge with Community
Transit.

e Commenters who indicate support for a merger argued it would improve regional connections.

e ~5% of commenters expressed general opposition to a merger.

e Commenters concerned about merging with Community Transit noted the perception it would
decrease the quality and quantity of service within Everett.

“Connectivity — | find connectivity with other agencies is very poor and that makes it difficult to
quickly plan trips. | would like to see better connectivity as | think it would make it a lot easier for
people to use the buses in Everett. Frequencies- | live along the route 29, which runs every 45 minutes
on weekdays and hourly on weekends. This last mile connection is what often results in my commute
taking longer because | have to wait a long time for the next bus. | would think that I'm not the only
one with this issue. | would hope that by raising the frequency of some routes, transit would become
more convenient for some and reduce the trip times for others.”

Suggestions for alternative approaches to transit funding
e ~4% of commenters provided funding ideas, which included cutting Everett Transit’s “overhead”
costs, reducing Everett Transit operating costs, reallocating funding from police department,
and taxing property developers instead of property owners or transit riders.

Support for improving regional connections and increasing service frequency:

e ~17% of commenters had a statement or phrase supporting an increase in service routes and/or
frequency. Reasons forthese requests included currently long wait times and long distances
needed to reach services.

o Suggestions forincreasing service within the open-ended questions occurred in varying
frequencies across self-reported 2019 income levels. 30% of comments from
respondents with self-reported incomes lower than $30,000 included a phrase or
statement in support of increasing service. ~18% of comments from respondents with
self-reported incomes in the $30,000 - $50,000 range included a phrase or statement in
support of increasing service. ~12% of comments from respondents with self-reported
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incomes higher than $50,000 included a phrase or statement in support of increasing
service.
~12% of commenters conveyed suggestions forimproving regional connections between the
services of other agencies and connections between different cities. ¥4% of commenters noted
support forimproved cooperation and communication between different transit agencies that
serve the area.
~6% of commenters gave different suggestions to adjusting current service in their answers to
the open-ended questions. Most commonly, they suggested decreasing frequency of buses
experiencing low ridership due to the pandemic and rerouting them to cover previously
abandoned routes.
~4% of comments suggested improving current service through the following measures:
lowering wait times for buses, providing more accurate predictions of bus arrival times,
improving timeliness of buses, and fixing malfunctioning fare machines.
~3% of respondents to the open-ended questions mentioned support for adding Sunday service.
~3% of respondents to the open-ended questions commented about Paratransit, the majority of
which were in support of the service.
~1% of respondents to the open-ended questions commented about connections to and from
the airport.

Concerns about accessibility and affordability of Everett Transit:

“I wouldn't mind paying more. | can afford it, but sales taxes always hit low income people the
hardest. | think until we get a [fairer] tax system there should be some consideration forthose with

low incomes. decreased rates or subsidized travel cards, I'm sure there are other options.”

~8% of respondents to the open-ended questions expressed a desire for making fares and
services and general cost of living more affordable in Everett. There was some overlap between
their comments and those that specifically mentioned wanting more equitable/affordable
service for low-income populations (¥6% of respondents’ comments).

It would be great if one bus ride could go outside Everett city limits for disabled people. Waiting at
bus stops is hard forelderly, disabled people. Forinstance, from Eastmont to Mill Creek senior
center, my dad could only get there by getting off one bus and waiting for another. The paratransit
service is amazing. Thank you so much for it.

~6% of commenters supported improving accessibility of service to disabled and limited mobility
folks and expressed a desire for transit to be accessible to all.

~3% of commenters supported paratransit and supported its continuation, especially since it
provided critical services forthem.

~2% of commenters suggested increasing fares.

Preference for making new investments to vehicle fleets:
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~9% of commenters suggested making new investments. Suggestions included adding smaller
buses and operating them more frequently to accommodate current low ridership, reduce costs
of operation, and reduce risks of crowding. Other suggestions included adding bus shelters and
investing in real-time, smartphone, and no-contact technologies to improve service.

Preference for maintaining cleanliness & safety and protecting drivers:

~8% of commenters supported carrying out regular and increased cleanings to prevent disease
transmission. Suggestions included reducing crowding on buses by running them more
frequently, operating smaller buses to make this more feasible, and implementing partitions and
no-touch technologies.

~5% of commenters mentioned they had safety concerns about bus stops, using service
late/early in the day, lack of shelters around bus stops, reducing speed of buses and other
vehicles, and reducing loitering around bus stops.

~2% of commenters specifically stated their concern for drivers’ wellbeing and supported taking
measures necessary (e.g. partitions, no-touch technology, frequent cleanings) to protect them.

Desire for improved non-motorized infrastructure and different connections to transit

Other:

EVERETT =@

WASHINGTON

~4% of commenters suggested making changes in support of sustainability. Some of those
included bike & pedestrian improvements and other included investing in electric buses,
sustainable energy options, running buses on clean energy, and discouraging single-occupant
vehicles.

Some commenters (~1%) supported improving bicycle and pedestrian paths as an alternative
path to reaching transit and to reduce pressures on roadways and transit.

~4% of commenters mentioned light rail, most of whom preferred an earlier open date than
currently planned. As commonly expressed, an earlier opening would help meet their transit
needs sooner, provided that there were also ample transit connections to reach light rail.
~2% of commenters supported seeking community input in decisions.

~5% of responses either expressed general support for (~2%) or general disapproval of (~2%)
Everett Transit.
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Lessons Learned

For the preliminary round of outreach beginning in May, the project team developed an approach that
leveraged various tools and tactics to provide accessible information to a representative cross-section of
the community. It must be recognized that this was assembled and conducted in an unprecedented
environment of 100% virtual forums. This represents a substantial change in the way outreach is
conducted and how people respond. The project team has consciously evaluated the profile of people
reached through Phase 1 of outreach. Upon analyzing the results, the project team recognized the need
for future rounds of outreach to reach more community members who are dependent on transit or who
are historically underrepresented in public engagement activities. The next round of outreach, planned
for Fall 2020, will continue to share information via the tactics used to date and will also focus on
expanding approaches to better reach transit users and underrepresented groups as detailed below.
This round of outreach will include another survey that will allow community members to provide
comments on detailed outcomes for each of the future transit options.

e Provide project information through a variety of channels to reach various audiences and
address different learning styles: The project team will continue to share information via
various sources including print, digital, virtual and in-person, if feasible. The project team found
media coverage, digital advertisements, social media, and direct outreach via printed materials
generated the greatest participation in the online open house. However, to better reach and
encourage engagement from underrepresented communities, the project team will target zip
codes with lower participation rates and explore how make project resources more accessible.

e Increase targeted outreach to transit users: Building off outreach implemented in the first
round, the project team will expand efforts to provide project information that is easily
communicated directly to transit riders. The project team anticipates a continued increase in
transit use over the coming months and plans to share project information on buses, at transit
facilities, and through digital media to reach transit users where they are. In addition, the
project team will collaborate with agency partners and community centers to increase
engagement of transit users.

e Increase targeted outreach to community members with limited English proficiency: The
project team will continue to provide accessible project information by translating materials and
targeting digital advertisements in the next round of outreach. In addition, the project team will
build off the outreach initiated in Phase 1 with key stakeholders and community organizations
to develop partnerships for sharing project information and creating outreach opportunities
where community members are able and feel comfortable engaging.
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TECHNICAL WORK UPDATE

In Phase 1 of the Rethink Transit project, the technical team developed an approach for assessing the
transit service that Everett residents would receive under each of the three potential future transit
service options. The goal of this work is to quantify the quality, amount, and distribution of service for
Everett residents, so that it can be communicated in Phase 2 of the Rethink Transit project. The public
will be able to use this information to better understand what each of the transit service options would
mean for their community, and to provide more informed feedback on the options.

The technical work in Phase 1 of Rethink Transit was conducted in three primary steps:

e Step 1: Forecast near- and long-term revenues for Everett Transit: This step took on greater
importance as the impacts of COVID-19 on sales tax revenues became apparent during project
kickoff. In response to the pandemic, the technical team used City of Everett Finance
Department revenue forecasts to estimate the sales tax revenue Everett Transit would receive.
The revenue forecast will be updated in conjunction with City of Everett Finance Department
revenue forecast update in late July 2020.

e Step 2: Develop a long-range annual financial model for Everett Transit: This step involved
developing assumptions around Everett Transit’s planned expenditures, service levels, and
revenues from year 2020 through 2040. The revenue forecasts from Step 1 were important
inputs to this model. To date, the model development has focused on understanding the
financial consequences of Option 3. The process is moving into development of Option 1 and
Option 2 in late July and early August. Option 2 — Growth through Consolidation, development is
being led by Community Transit and carefully coordinated with development of Options 1 and 3

e Step 3: Develop transit mobility metrics: These metrics will assess the quality, quantity, and
distribution of transit service under each of the three potential service options and in time
frames that correspond to the present, the beginning of Link light rail service at Lynnwood
Station, and the beginning of Link light rail service at Everett Station, roughly those events occur
in 2020, 2024 and 2036, respectively.

Step 1: Revenue Forecasting

Because the impacts of COVID-19 on sales taxes was becoming apparent at the beginning of this project,
significant revision to forecasted sales tax revenue for Everett Transit was necessary. This revision was
led by City of Everett Finance Department sales tax reforecasts, which were used to produce a sales tax
revenue forecast for Everett Transit.

For the years 2020 and 2021, the City of Everett Severity Level 3 revenue forecast was used to assume
Everett Transit sales tax revenues. For years 2023 to 2040, an annual sales tax revenue growth rate of
2.12% was assumed. This 2.12% number is the average annual percent change in total taxable retail
sales in Everett from 2001 to 2019. This forecast will be revisited and reassessed in August, after the City
of Everett Finance Department’s planned reforecast of sales tax revenues.

Step 2: Long-Range Financial Modeling
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To assess the quantity, quality, and distribution of service that can be provided by Everett Transit in
various future scenarios, a long-range financial model was developed. This model incorporated sales tax
revenue estimates from Step 1, as well as projected capital and operating costs from Everett Transit
staff. These costs considered vehicle replacement, facilities maintenance, and changes in paratransit
service, among elements. This has included substantial forecasting of service and capital needs based on
post-COVID realities that had not yet been integrated into Everett Transit’s future financial models.

This long-range financial model will be the toolthat project planners use to determine the quantity,
quality, and distribution of transit service that can be provided in each of the year-alternative
combinations.

Step 3: Transit Mobility Metrics

The transit mobility metrics that will be developed as a part of Phase 2 of this project are meant to
assess the quality, quantity, and distribution of transit service under each of the three potential service
options and in time frames that correspond to the present, the beginning of Link light rail service at
Lynnwood Station, and the beginning of Link light rail service at Everett Station, roughly those events
occurin 2020, 2024 and 2036, respectively.

Why use mobility metrics? — If the past six months have taught any lessons, one is that the future is not
fully predictable. The objective of the project team is to focus the conversations on community
outcomes of each of the three options rather than exactly what the transit network may look like in the
future under any of the three options. While the outcomes are derived from carefully constructed
transit network options using common assumptions and revenue forecasts, this project is not intended
to be a transit service planning project, that will unfold over time. The intent is to focus on what the
community can expect to be the benefits compared across the options rather than the technical content
of the options.

The draft transit mobility metrics that will be assessed for each year-alternative combination are:

Metric Transit Mobility Metric

Number

1 Percent of Everett residents living within 1/4-mile of a transit stop

2 Percent of Everett residents living within 1/2-mile of a high-quality transit* route stop

3 Percent of Everett equity focused population living within 1/4-mile of a transit stop

4 Percent of Everett equity focused population living within 1/2-mile of a high-quality

transit* route stop
5 Percent of Everett jobs within 1/2-mile of a high-quality transit* route stop
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6 Average number of jobs available to an Everett resident via a 30-minute transit ride

7 Percent of Everett residents within 15-minute transit travel time of a stop serving Sound
Transit rail or bus

8 Percent of Everett residents that can access a transit stop outside of Everett without
transferring, assuming %-mile walkshed to Everett stops

9 Isochrone maps showing transit travel time reach from locations: Everett Mall, Seaway
Transit Center, Everett Station, College Station, Paine Field, Mukilteo Ferry, and South

Everett Park-and-Ride

*High-quality transit is defined as transit arriving every 15 minutes or fewer all day.

** Priority populations are residents living in the 85" percentile and above of block groups in or overlapping with the City of

Everett, measured as the sum of residents living below 200% of the poverty level, foreign-born residents, residents of color,

limited-English speaking residents, and residents with a disability. This method is also used by King County Metro.

These metrics were workshopped among project technical staff from the consultant team, the City of
Everett, Everett Transit, and Community Transit. The metrics will provide a large body of information
about each scenario, which can be selected from for Phase 2 outreach. It is likely that only some of the
outputs from the transit mobility metrics will be used in outreach; staff will select the most meaningful
and informative outputs to be translated into outreach material content.
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NEXT STEPS

The next steps for Phase 2 of the Rethink Transit project are to develop service scenarios for each year-
alternative combinations (e.g., what service would be provided under Option 1 in 2024), perform transit
mobility metric analysis on these scenarios, and translate these metric outputs into information for
outreach. The information on each scenario that is included in outreach will produce informed feedback
from the public on which alternative they prefer. These next steps are described in more detail below.

Technical Work Next Steps

The next step for the technical portion of this project is to define service scenarios foreach time-frame
and alternative combination. This results in seven different combinations for consideration and
comparison. For each time frame -alternative scenario, a fiscally constrained quantity, quality, and
distribution of service will be assumed, based on resources that are indicated to be available in the long-
range financial model.

These scenarios will then be assessed using the transit mobility metrics. The results of this assessment
will be the basis of the outreach next steps, which are described below.

Outreach Next Steps

The next step for Rethink Transit outreach is to inform the public about the three proposed options for
future transit service in Everett and collect feedback to determine the public’s general preference (if
any) and their concerns. This information will be based on the transit mobility metric assessment of the
year-alternative combinations. Because the transit mobility metrics will produce many outputs, itis
unlikely that Phase 2 outreach will use all this information in public outreach, lest it become
overwhelming and confusing. Phase 2 outreach will select the most informative transit mobility metric
outputs, and endeavor to transform those outputs into simple, easy-to-understand representations of
the service that will be provided to Everett residents under each of the potential future options.

The outreach plan then calls for a third round of outreach essentially reporting the results of the
previous wave of outreach and looking for community reaction and confirmation.
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Appendix A: Fact sheet

Project fact sheets were mailed to all utility customers in the City of Everett from early June through
early July. The fact sheets were also provided to all stakeholder groups for them to learn more about the
project and share with their own networks. Fact sheets were available in English and Spanish.
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RECOMSIDERACION DE LA

CIRCULACION DE AUTOBUSES

Everett Transit is planning
for the future

During 2020, we are planning for the futwe of transil in Everett. We want
o hear about your transi vales and priorfes.

Take our brief survey: RethinkET participate online

Why is this planning needed?
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2E. This plan defined chjectives for Everelt’s transit planning through 2040,
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funding transit in Everetd, which is why we ere seeking more input.

)1 Optien 1 Option 2 Uptan 1
cansalidaian system
In the coming months, we will share more information aboul these cptions

and how they will affect your transit experience. We will keep you informed
throughou $ie process.

Help shape the future of transit
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para el futuro
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Appendix B: Poster

Project posters and handbills (small versions of the poster) were distributed in early June in high-traffic,
public spaces such as transit facilities, grocery stores, and outlets that provided ORCA card refills.
Posters were distributed in both English and Spanish.

N =] B =]
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Everett Transit is planning for the future Everett Transit esta haclendo planes para el futuro
Diwring 2020, we are planning for the future of transit in Everett. Durante 2020, estamas haciendo planes para el futua da la circulacion
We want 1o hear ahout your transit values and priorities. de sutobuses en Everett. Quersmas saber cuales san sus valares y
prioridades para ka circulzcion de auichuses.
y——| Take our brief survey: . | Responda a nuestra breve encuesta:
#— | go.participate.onling/rethinktransit-input — go.participate.online/rethinktransit-input
Why is this planning needed? Timeline iPor qué es necesaria esta Cronograma
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Appendix C: Bus hanger

Project bus hangers were distributed and replenished in a majority of Everett Transit buses from mid-
June through mid-July. The rail hangers were double-sided, in both English and Spanish, and were hung
from handrails on the vehicles for riders to take.
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| Take wr brief survey:
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Project hangers on bus handrail. Credit: Everett Transit

RECONSIDERACION
CIRCULACION DE Aurggu’?ss

Everett Transit ests haciendo
Planes para el futuro
Durante 2020, estamos hacindo planes ore e fura de

Sus valotesy pricridades para s cicufacion de autobuses.

poy:
comunidad comercial.

A Opeion 1: Opelén 2: Opeién 3:
| Crecimienta Crecimiento Sistema
pormedio de actual
cansalidacién

buscanda més comentarios. Enlos préimos mases vamos a

afectic su experiencia de circulacidn de aatobuses.

Aytidenos a darle forma al futuro
de la circulacion de autobuses
(@) go.participate.online/rethinkransit-feedback
Q Everetiansitorg @) @Everett Transit

@ ETmail@everetivagor (@ 425.2577777
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Appendix D: Media advertisements

The City placed print and digital advertisements in seven local and regional publications with a link to
the online open house. The advertisements began the week of June 8 and continued through July 13.
They were translated into Spanish and Vietnamese for La Raza del Noroeste and NW Vietnamese News.

this, solidarity, a resiliency of the human spirit that seems particularly
appropriate for the 4th of July. Members from the Everett, Marysville, Mill
Creek, Monroe, Mukilteo and Stanwood YMCA will be lacing up their shoes,
heading out their doors, and continuing a long-standing tradition of
celebrating the 4th of July in a community that has proven they know how to do
that well.

Moré
Ehergy
at Home?

Click to try our FREE
Home Energy Profile tofind
energy savings in your home!

RETHINK TRANSIT

Help shape the future of transit in Everett.
Learn more and take our brief survey.

CLICK HERE

~—

Using a facial covering made mandatory statewide

By MICHAEL
WHITNEY

Statewlde, wearing a face
cowering is now mandatory

o 40 percent of cases are as-
ymptomatic, meaning some-
one carrles the virus but
doeso't shew it

Face coverlngs llmlt the

for baoth indoor and ewtdoar — spread.

settings.
Face coverings, such as
masks, will be requlred for
all resldents ages five and up.
ks are not recommended.
for children 2 and under.

Gow, Jay Insles said Last
week it 1z "[Lkely™ the man-
date will be in force until a
vaceine or cure for COVID-
191z developed. The man-
date was announced at a

'“Uu.liko\fmlsnsanewpm

af the etiquette in this state]”

Insles sald.

The legal requirement can
be waived for people who
hawe 3 medical reason not to
wear 2 mask. Outslde of that,
face coverings are required,
including outdoors when slx
faet apart cannat be maln-
talned — suchas 2 bus stap,

In Snobomish County, the

Heakh District figures.
Sclentific studles show
masks help prevent the trans-
misslon of COVID-19, health
officlals polnted out during
1 news conference last week.
However, the statewlde
mandate was not prompted
solely by the situation n
Yakima Courty, where cises
aplked. 1t's the state's over-
all situation, Statewlde, the
reproductlon numbers of
the virus bave surpassed the
safety baseline ratio of 1—
to- 1 which iz belng used to
determiine the virus's spread.
Bath Eastern washington

WASHINGTON

EVERETT TRANSIT

press comference June 23, latest avallable two-week and Western Washington
Wot wearing a face cover-  rolling period graph, dated  hawe pome above the 1-to-1
Ing iz 2 misdemeanor, how-  to fune 20, says the county  ratio. Western Washington
ever police offlcers wor't  has excesded 25 cases per  crested past the benchmark
be spending time tracking 100,000, It's at 25.7 per hstwesk.
down scofflmes. 100,000 as of June 20. Ad-  “Transmission, we belleve,
COVID-19, the disease ditionally, berwesn June 21 relates to personal behav-
from the new coronavirus,  and June 23% reported caze  jor” Ingles 211d, and gather-
“remuins 2 serions threat” numbers, there were 107 ings have 2 factor tothe caze
state Secretary of Health new COVID-19 cases In two  mumbers,
Tohn Wiesman sald. Twenty  days.accordingto Snohomish a1 of the state’s existing
Community
Church
Directory
Soventh Bay Rawniist] RETHINK TRANSIT
Dy
;5‘;"’;.?’:““*‘ During 2020, we are planning for the future
United Methodi of trans in Everet. We want to hear sbout
T
(BE0) SEB-57 5
o T~
,dmd‘mmm WM|MM
@Bl Tramai e
g::::gm O s aEInT L TT5
(360) 568-4121

Tequirements agalnst gath-
erlngs remaln intact with
the state mask mandate. For
Epahomish County and other
counties In Inslee’s Phase 2
af his *Safe Start” plan, this
means nat soctally gathering
with more than fve individu-
als 2 week from outside your
Tousshold,

County wants comments on
housing and community plans

Epohomlsh County is leak-
Ing for comments on 1ts kang-
range plans for how It uses
federal funds for affordable
housing and communlty
development projects now
thrcugh Tuly &.

A copy of the draft plan 1s
onlineat the counky s wehslbe:
www. snobomishoountywa.

powsadSCorsolldated- Plan-
fiar-2020- 2024

Wiltten comments will he
accepted untll 4 p.m. an Tuly
B to Debra May by emalllng
Drebra May@snoco.oTg af
by mall to: County Human
Services, Diebra Mag, MJS 305
3000 Fockefeller Ave, Everett
WA BB, — Thibune staff

MONROE CALL US TO DH:

FIREPLACE  360-794-802

GET THE GRILL
OF YOUR DREAMS

e

Renewing the fire, inside and out!
18922 Highway 2. Monros, WA 98272 | monfoefireplace.com
Monday - Saturday 9:00 a.m. 10 5:30 p.m. | Bundays - Closad

[

oy

Big Green Egg

Tre Lmae Cosang Equeace
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Appendix E: Earned media
Several local and regional publications published articles about the project and opportunity for the
public to provide feedback:
e The Herald, “Can higher taxes save Everett Transit, alleviate traffic?” (June 8, 2020)
e Myeverettnews.com, “City of Everett Offering Three Options For Future Of Everett Transit”
(June 9, 2020)
e Seattle Transit Blog, “Everett Transit looks at future options, including merger” (June 26, 2020)
e The Urbanist, “Everett Transit Rethinks Its Future, But Is It Time For A Merger?” (July 2, 2020)

Sl Herald ¢/

= Menu

Everett Transit looks at future options,
including merger

June 26, 2020 by Bruce Englehardt

City leaders are looking for input on three options for Everett Transit's future: keep
things as is and keep losing money and cutting service, seek a voter-approved tax lift,
or merge with Community Transit. A short online survey about your transit use, support
of transit and more ends July 13. {Sue Misao / The Herald)

STREET SMARTS

Can higher taxes save
Everett Transit, alleviate
traffic?

E EVERETT
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https://www.heraldnet.com/news/can-higher-taxes-save-everett-transit-alleviate-traffic/
https://myeverettnews.com/2020/06/09/city-of-everett-offering-three-options-for-future-of-everett-transit/
https://seattletransitblog.com/2020/06/26/everett-transit-looks-at-future-options-including-merger/#more-109460
https://www.theurbanist.org/2020/07/02/everett-transit-rethinks-its-future-but-is-it-time-for-a-merger/

Appendix F: Social media and Facebook Live

From the week of May 25 through July 13, Everett Transit posted project notifications to its Facebook
page, sent text alerts to existing riders, and coordinated with the City to share similar notifications via
their social media accounts about the online open house, opportunity to provide feedback, and
Facebook livestream onJune 17.

Y Everett Transit 0 Everett Transit
May 28-Q June 5-Q

Everett is planning for future transit! Learn more and share your transit How do you want to be involved as Everet_t Transit plans for the future
values and priorities with us by taking our brief survey at of transit? What would you like us to consider? Learn more about
https://go.participate.online/rethinktransit-ETsurvey different transit options and take our brief survey:

https://rethinket.participate.online

RETHINK TRANSIT

5 & ©

Option 1: Option 2: Option 3:
Growth Growth through Current system
consolidaiton

o Like O Comment 2> Share i) Like (J Comment & Share

v Everett Transit was live .
June 17 at 1158 AM - @

Thank you for jeining us teday as we share information about Rethink
Transit, a study focused on the future of transit in Everett. Torm and
Ryan discuss what Rethink Transit is, the goal and value of this study,
and the three transit options.

To leamn more and to take our brief survey, visit our online open house
at: httpi//go.participate.online/rethinktransit-ETonlinesurvey

555 | RETHINK TRANSIT go.participate.online/rethinktransit-E Tonlinesurvey

» ss3

GO.PARTICIPATE ONLINE

X . Learn More
Rethink Transit
Do 20 Comments 4 Shares 2.2K Views
o™ Like [J Comment & Share
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Appendix G: Online open house and survey
The online open house launched on Thursday, May 28 and closed at the end of the business day on
Monday, July 13. The online open house included detailed project information, electronic versions of
project materials, and a survey for the public to provide comments and feedback.

=3 | RETHINK TRANSIT §

Contace Us and Leam More

We want to hear from you!

Trarsine

During 2020, we are planning the future of transitin Everett. We want to hear about

your transit values and priorities,

On this webpage, you can learn about Rethink Everett Transit, a planning effort

v helping the City of Everstt plan future transit, and share your thoughts by taking the
— brief survey below.

Why is this planning needed?

svetedl s grawmg, with the popalation cxpecied (o irscast By up e E05s o B next

s theatys

goalsinddace supporing the rarsporlatian reccls of Hes grsng popetatsn ot bus 5 L1

rinanity.

To help accommadate growth, the Everett Transit Long-Range Plan was final 2eq In 2018 The plan dedined

obgectivas tor Everstt's transit planning through 2040, Evarett Transit engaged mare thar 2 000 cammunity
members durng the development o the plan

Since adopetion ¢f the plan, It appears funding for transitwill not be encugh to mest Dverett's growth goals.
The City of Everect has identifiad three options for managng future transit sandce In Everett:

r;‘ Option 1 - Growth: Tollow the "Groreth Optlon® from tha Everett Transit Long-Range Plan,

L which vaoutd requira asking voters ta Increaze the transit saies tax from Its presant evel ot
0.6% (5 certson a 510 taxable purchase) to 0.963 (S cants on dtaxatie purchase! In
Cveratt. Thiz optior would aliow: for those revenues 1o be i ¢ In sustaiaing anc
Improving transit mobilicy witha the city.

N
’

Option 2 - h ug
Clty of Everett Into the taxing and govermmental Doundaries of Community Transit, Thiz
aption would require 3sking voters to approve the annexation Into Commualty Transit,
under current Law, 1S woulo Increase tha transit sales tax srom 1t present level of 0%
16 cents on & SLO taxable purchasel to 1.2% (12 cents on a 510 taxable purchase) in
Cvaratt. Thiz option wodld alow those revenues to be invested In Improved transit
services In Cverstt and Integration With countyasde transit.

Explore a consalidation and anrexation ot the

@ Optlon 3 - Curvent system: Explora the outcomes of maintaining the cument transit tax
rate of 0.6% (6 cents 0n 3 $10 taxabie purchase]. No new revenue wouls be Investas In
tranzlt service

Help shape the future of transit

Espariol Tagalog
Pycckuid Tieng Viét
Project timeline

® 2010

* Loag-Range Man acopted

@ 2019

= Warkshops on future trans't cpbars

() Spring - Summer 2020 {We are here]
o rvaluale

transit optinns

+ Public outreach o zather teecdack
on transitvalues

@ summer - Fall 2020
* Clty conduts technkal analys's ot
transit options

« Public outieach to gather leeciack

o fulure ansil ol
+ Public outreach ard technlcal
analysls shared with Clty Councll

@ Fatl 2020

« Public outraach toshare htare
transit options resuits

« Publicoutreach ard techmcal

analyus shated with Qity Counal

® 2021
« City Council evaluates transit
oplions

The following questions will take only a few minutes to answer and are anonymous.

Your input, along with technical analysis, will help City Council understand
community priorities as they decice on an approach for managing future transit
service In Everett,
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Appendix G: Online open house and survey (cont.)

Share your input

When we developed the Everett Transit Long-Range Plan, we engaged more than
2,000 people to understand the community’s transit priorities. People told us to:

» Focus on transit service in Everett
» Focus on getting bus stops closer to places people want to go
» Focus on running buses more often and earller and later In the day

Please tell us how important these values are to you.

Need more
very Somewhat Nat information/
important important important  don’t know
TOCUS 0N ranzit service In Dvarstt )

FOLUS O BELUNE Bus sLups Claser o
places p2ople want o go

FoLus oo turing buses inare afien
and earli2r and latern the day

What other values do you have and would like us to consider in planning for the
future of transit In Everett?

Please select an option below that best describes your level of support for
improving public transit in Everett:
_ Very suppretive
_1 Sumewhat suppeetive
T Nul suppor e

@ nesd more informaton [ don ko

As we plan for the future of transit in Everett, how would you like to be involved?
} bwant o be ergaped in the pracess stay iefarmed and peovsde i ogunson:

3 pvsan L be somewlis, engagesd i Lhe protess (for cxarnply, cecewe upclates aond folles
what community members are saing!

@ 1 don'twantta be engages In the process

As we recover from the impacts of COVID-19 and evaluate options for future
transit service in Everett, do you have ideas for how we can rethink transit to
best address community needs?

o= EVERETT =@
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How do you want to be informed and engaged?

Glver current restrictions on In-persan gatherings due to COVIN-19, we are considering how to hest
keep community members Intormmed and engaged In this project,

How do you want to be involved in this project? Check all that apply
I grerson meeaps (O possibiled
Onbing Wols (such a8 vaebsite, onling meetings, onlme surveys)
tatings
T Other plaase specity):

I ,

=

If community involvement for Rethink Everett Transit uses mostly online tools
(such as a website, online meetings, and online surveys) due to limits on in-
person gatherings during the current public health crisis, does this change your
interest or ability to be involved?

(_J 1plan to be pose Involved because caling Lools make gang IpUL 2asier.

@ 1 plan to be less invotved.

) The use of oallns toals and the timing with the public health crisls are not 3 facter In my
partcipatin.

Please tell us why you plan to be less involved

Please tell us about yourself:

Age:
_+ \inder 18
Y1524
3252y
3034
33518
[ S0-64
£S5 or ooder

! Prafer not to arswar

Gender:

: Female
¢ Man binary, endar nan canfoomirs, or other

7 Przler not b arsw
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Appendix G: Online open house and survey (cont.)

Race/Ethnicity [select all that apply]

; American Indian o alaska Natiue

Astiznn, Halisr Hawanan, o Faciic slamior
Black ur alncan Ainencan nol ol Hisparnic omgm)
Hispaiic/Lating
\White Jnot af Hispanicangin

" Preter not bo arswer

[ Cikher please spechy!

What is your residential zip code?

[ootien w

Please enter your residential zip code

ChErew i Uaad 0 out of 5

What s the zlp code, name, or cross street of your work, school or places you
fraquently travel to in Everett?

Choose the phrase that best describes your use of public transit before the
COVID-19 crisls:

(71 Ve puBlic tramsit orte,

: Fralic transik 5 my only means of crarspartation,

_3 Prarehyar neear use publee st bat i know people v do

70 rranehy on v use puldee st ared Lot koo areone Uhst dors.

what was your annual household income in 20197

T Less than 515000

L3 515000 o 530 000

TSR0 L S50 000

T EROD L S 00
ETS000 o S100,000
Moz than 100,000

(1 T prafer not o answer

I you would like to receive project updates, please share your email addrass
{otherwise, your answers will remain anenymous):

Submit

Page 46 of 48
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Appendix G: Online open house and survey (cont.)

Contact us and resources

Please contact us if you have any questions:

Email: £ Ll elives, gov
Phone: 123-257-7777

Viebsite: pvarcliransitong

Resources —

» Cactshest- Coglish (May 2020}

o machshessd - Saaresh ! bsnatul (May 2u20)
Costar - Coplish 1June 2020

o Fusler Susoshyespanol {Jure 2020)
Rethink Tranzls Facebook Live (June 17, 2020]

Presenlaton - Betunk el gy (uly 2020)

==

EVERETT TRANSIT

Share this site with others

.

e ecarTc RETHINK TRANSIT

Frivary - Terms

participate.online

Do s By A

Copyright 112020 Enirolssues
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Appendix H: Online open house analytics
The online open house received over 2,000 unique visitors and over 725 completed surveys. The project
team tracked traffic source, device used, visitor location, average session duration, and more.

Online Open House Results

May 28, 2020 - Jul 13, 202(

gr RETHINK TRANSIT

Sessions Users Avg. Session Duration Bounce Rate
2,394 2,029 00:02:51 32.419
, , - - - /O
Traffic Source Device Visitor Location
:;jf;dnsa ::'::
™ Ejers.w: & Curey
- —
Trarah Wid. ® desinsp & ran
@ T rider alert [ Ty i Giznk: Dok
Evergst Tran_ i bkt Herth Lirarond
:;m'ﬂ_’h“. [ ] ::;’:’:Ihlﬁ.mn
W Peaner W [nenass)
W Ferdldrr e & Belove
. ehers B athers
—— Sessions —— lsers Sections Reached Total ~
W warmt o hear fram you! 3,320
2 Help shape the future of transis 2874
a Cortact us and resources E56
4 end of page ==r
1% {Quer=mas escuchar de til 4
E. Aypuda a dar farma al futwro del irdnsito 2
lrjdn:rﬂ nd hm®  JwniS JmH Je?27 Juld Jde 1-esE
https://rethinket.participate.online/ pc:lr’rlmpate.onllne

powarad by Tnvinsissuse
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